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Joint Message by Joe Clark and John C. Crosbie 


Just when Canadians were preparing for the further integration of the 12 member-countries of 
the European Community — the so-called Europe 1992 — along came the prospect of a more 
extensive, more complex Europe, one which brought together East and West, with all that that 
implies. The time had come for Canada to help raise the Iron Curtain. And, we have. 


Canada’s Task Force on Central and Eastern Europe is a major element in our response to the 
struggle for political and economic freedom in the region. It brings together public and private 
resources in Canada in support of what is an irrepressible push towards democracy and private 
enterprise in Central and Eastern Europe and the Soviet Union. 


The success of the Task Force depends as much on individuals, groups and businesses in 
Canada as it does on government initiatives. Canada’s multicultural community in particular— 
with its linguistic, cultural and social links to Central and Eastern Europe—is a unique asset in 
our efforts to provide assistance to, and pursue opportunities in, those countries. 


The Task Force will support and encourage investment by Canadian business in the region and 
will provide technical assistance in such areas as agriculture, environmental protection, finance 
and telecommunications. The program will also provide Canadian expertise in such key areas 
as election procedures, law reform, human rights and free media. 


This is a story worth telling. We are publishing this newsletter on a periodic basis so that 
Canadians will know what we are doing to help countries in Central and Eastern Europe in 
areas such as management, investment, and the building of democratic institutions. It is based 
on information gathered from public and private sources in both Canada and the countries of 
Central and Eastern Europe. 


We all have a direct stake in developments in Central and Eastern Europe and the Soviet Union. 
Our security and future prosperity depend on it. We encourage you to join the many Canadians 
who are playing an important role in building democracy and a stable political and economic 
order in that part of Europe. 


+e tS és maf ¢ eae 


The Right Honourable Joe Clark The Honourable John C. Crosbie 
Secretary of State for External Affairs Minister for International Trade 


RESPONDING TO THE 
NEW EUROPE 


The Government of Canada established 
a $72-million program to assist Poland 
and Hungary last year which included 
emergency food aid, short-term export 
credit insurance, support for the Polish 
Stabilization Fund, and $10-million for 
economic development. At the end of 
May 1990, Secretary of State for External 
Affairs, the Right Honourable Joe Clark, 
announced that in concert with the 
“Group of 24” (G-24) major industrial- 
ized countries, this program would be 
expanded to include the other emerging 
’ democracies in Central and Eastern 
Europe, including the Soviet Union. 


The result is the Task Force on Central 
and Eastern Europe, which administers 
assistance to the countries of the region 
and serves as the framework for the 
Canadian Government's response to 
political and economic change in Central 
and Eastern Europe. It does so by 


“Assistance to Eastern Europe is not a 
question of charity. It is a matter of 


hard common sense and self-interest.” 


Rt. Hon. Joe Clark 


co-ordinating public sector and private 
sector initiatives, administering the 
$40-million program of financial 
assistance for Canadian projects and 
initiatives, and encouraging and 
facilitating broad-based political and 
economic links with Central and 
Eastern Europe. 


Broadly speaking, the $40-million 
assistance package involves the 
following: 


m a$30-million Economic Develop- 
ment Fund for projects designed to 
support economic restructuring and 
foster economic and trade links with 
Canada; and 


= a$10-million Political Co-operation 
Fund for projects designed to 
promote democratization of political, 
social and economic institutions. 


Through these two funds, the Task 

Force seeks to profit from the experience 
and skills of Canadian companies, insti- 
tutions, organizations and individuals, 
and work with their Central and East 
European counterparts. A particular 
strength in carrying out this program 
lies with the 10% of Canadians who trace 
their roots to this region. 


THE Move TOWARD 
MARKET ECONOMIES 


The Economic Development Fund 
provides grants and contributions in 
support of measures and programs to 
advance economic reforms in Central 
and Eastern Europe and the Soviet 
Union, and to facilitate long-term 
business collaboration between Canada 
and the economies of the region. Two 
programs are supported under the 
Economic Development Fund: 


A program aimed at market-oriented 
reforms, including: 


® assistance and training for agricul- 
tural institutions; 


m the transfer of skills by non-govern- 
mental organizations and other 
public sector organizations; 


m the improvement of management 
skills through academic and training 
institutions; 


m the training of middle and upper- 
middle business and technical 
managers; 


m the training of auditors, statisticians 
and financial managers; and 


m pre-feasibility studies regarding 
opportunities for Canadian invest- 
ment in conjunction with the reform 
and restructuring of the economies 
from a centrally planned to a market- 
oriented system. 


A program to assist Canadian companies 
to increase their trade and investment 
links with the regions, including: 


= participation in an expanded trade 
fairs and missions program; 


m™ venture-specific pre-investment 
studies undertaken by and on behalf 
of Canadian firms; 


= enterprise-specific management 
training; 


™ program support over three years 
on a declining basis for newly estab- 
lished bilateral business councils; 
and 


= business information programs 
supporting investment/joint venture 
promotion in Central and Eastern 
Europe and the Soviet Union. 


SECURING DEMOCRACY 


The Political Co-operation Fund 
provides grants and contributions to 
foster dialogue and engagement with 
Central and Eastern Europe and the 
Soviet Union to encourage democracy, 
political pluralism, the rule of law, and 
respect for human rights. The Fund is 
designed to promote democratization of 
political, social, legal, and economic 
institutions and foster links with 
Canada. Funds are available for: 


m developing expertise, institutions 
and processes for the holding of free 
and fair elections; 


m providing guidance and training 
in altering the political process to 
conform with democratic norms; 


= reform of the constitutional process, 
criminal and civil law, related 
governmental, academic and private 
institutions, so as to help ensure the 
primacy of law, justice and human 
rights; 


w training and exchanges aimed at 
modernizing teaching institutions, 
upgrading training programs, and 
developing free and effective 
media; and 


m developing professional public 
services. 


EUROPEAN BANK FOR 
RECONSTRUCTION AND 
DEVELOPMENT (EBRD) 


International agreement has been 
reached on the establishment of a 
regional bank to foster the transition 
toward market-oriented economies in 
Central and Eastern Europe. 


The EBRD will be a distinctive financial 
institution based on a fundamental com- 
mitment by all participating members to 
democracy, respect for human rights and 
the rule of law. The main objective of the 
EBRD will be to promote the develop- 
ment of the private sector. It will finance 
projects to promote investment, provide 
technical assistance and mobilize 
domestic and foreign capital. The bank’s 


"The task of simultaneously 


constructing democracy and an open oe 


market economy, and doing it from the 


eround up, is unprecedented.” 


Hon. John C. Crosbie 


initial capital base will be 10 billion 
ECUs (Cdn$14 billion). 


Canada will be contributing Cdn$30 
million each year for the next five years 
to the Bank's Capitalization Fund. The 
total fund is expected to reach 10 billion 
ECUs (Cdn$14 billion). We will have a 
seat on the Bank's board of directors and 
will be appointing an executive-director 
sometime in the next year. 


CANADIAN COUNTERPART 
FUND ACCOUNT 


The Canadian Counterpart Fund 
Account (CFA) was generated from 
the proceeds of Canadian food aid 
shipped to Poland last winter in the 
form of wheat, pork, soy bean oil and 
fish. It is expected that it will amount 
to the equivalent of $6 million in the 
Polish currency (Zloty) and will be 
used to finance the local costs of jointly 
agreed upon projects in Poland. In this 
manner, a link has been established so 
that short-term food aid can be trans- 
ferred to help in the longer-term 
economic and political development 
of that country. 


It has been agreed that the CFA will 

. focus on projects that are directed 
towards agriculture and rural 
development, especially in the south- 
east region of Poland which has been 
relatively neglected despite its high 
agricultural potential. It also is a region 
in which a relatively large number of 
Canadians of Polish descent trace their 


PROTECTION FOR 
CANADIAN INVESTMENTS 


There has been a marked increase in 

the interest among Canadian businesses 
in investing in Central and Eastern 
Europe and the Soviet Union. Coupled 
with this interest, however, has been 
concern over the security of those 
investments. 


When the Prime Minister visited 

the Soviet Union last November, 
accompanied by a major trade and 
investment mission, he signed the first- 
ever Foreign Investment Protection 
Agreement (FIPA). Since then, FIPAs 
have also been signed with Poland and 
Czechoslovakia and one is currently 
being negotiated with Hungary. 


What do FIPAs do? They extend protec- 
tion reciprocally to foreign investment 
through such provisions as: (a) national 
treatment of foreign investors (foreign 
investors are guaranteed the same 
treatment as national investors, subject 
to exceptions in strategic or sensitive 


~ 


roots. sectors which can be agreed to) ;(b) most 


favoured nation treatment (treatment no 
less favourable than that extended to 
investors of any third country); (c) provi- 
sions for the free transfer of capital and 
repatriation of profits in convertible 
currency; and (d) a consultation and 
dispute mechanism. 


Examples of commitments made to date 
from the CFA are: 


m assistance to complete certain rural 
water supply, rural telecommunica- 
tions and rural road projects in four 
provinces in the southeastern region; 


= local financing for a number of 
agricultural training and technical 
exchange projects being implemented 
by both Agriculture Canada and the 
private sector; 


REACHING OUT 


It is the aim of the Task Force to include 
as many Canadians as possible actively 
in our program aimed at Eastern and 
Central Europe. 


m matching support to the voluntary 
contributions made by the Canadian 
Polish Congress towards medical 
and humanitarian assistance. It is not just the government which has 

a stake in responding to the revolutions 

of 1989 -- all Canadians have a stake and 

the Task Force is primed to tap as many 
sources as possible for commitment, 
involvement and action. 


In just a few short months, the Task 
Force has undertaken consultations with 
the following groups: 


Canadian Chamber of Commerce 

Association of Universities and Colleges 
of Canada 

Canadian Bar Association 

Canadian Bankers’ Association 

Conference Board of Canada 

Canadian Labour Congress 

Canadian Council for International 
Co-operation 

International Labour Organization 

Montreal Stock Exchange 

Toronto Stock Exchange 

Canadian Co-operative Association 

Canadian Executive Services Organization 

Association of Canadian Community Colleges 

Canadian Exporters’ Association 

Canadian Federation of Deans of Management 
and Administration Studies 

Organisation canadienne pour la solidarité et 
le développement 

International Centre for Human Rights and 
Democratic Development 

World University Service of Canada 

Radio Canada International 

National Film Board 

Numerous Canadian Businesses 

Many Ethnic/Multicultural Organizations 


These consultations will be continued 
and expanded, ensuring the Canadian 
commitment to the New Europe is 
extensive and broadly-based. 


PROJECT PROPOSALS 


The Task Force is committed to ensuring 
the private sector is a key player in our 
co-operation efforts. 


It is the Canadian private sector that has 
the skills and the knowledge that are so 
clearly required in these countries. In 
addition, it is the private sector that will 
lead the way in capitalizing on market 
opportunities and potential trade 
relationships. 


Groups and companies which have 
initiatives they want to undertake 
should get in touch with the Task Force 
offices in Ottawa (address and phone 
number are included in this newsletter). 


The Task force does not accept 
unspecified applications for funds. 
Detailed program proposals are 
required, covering such things as the 
objectives of the program, the benefits 
for the recipient countries, the long-term 
benefits for Canada. The fundamental 
criteria used in judging and approving 
proposals is their contribution to the 
economic and political transformation 
of these countries. 


An additional important factor is a 
financial contribution to the project by 
the sponsoring company or organiza- 
tion. The government has limits on the 
funds it can commit to this program. In 
an effort to enhance the commitment 
and involvement of Canadians in the 
"new" Europe and practically speaking 
to expand the program, the Task Force is 
requesting matching or shared-cost 
financial contributions whenever 
possible. 


CANADIANS MAKING A 
DIFFERENCE 


Here are just some of the kinds of 
projects undertaken so far: 


m The federal government, the Ontario 
government and the private sector 
provided financial support to York 
University’s East/West Enterprise 
Exchange on entrepreneurship and 
market operations. One hundred and 
thirty rising young executives from 
Central and Eastern Europe and the 
USSR participated in a nine-week 
program this past summer. One of 
the features of the program was a 
regional placement to familiarize 
participants with the diversity of 
Canadian culture and business. 


= A training program for 100 Polish 
farmers has been established. The 
trainees are in Canada to study 
advanced methods of farm manage- 
ment and herd reproduction. Their 
course includes a 14-week 
apprenticeship on family-operated 
dairy farms across Canada. 


The Canadian Executive Services 
Organization (CESO) is sending 
volunteer consultants to Poland 

and Hungary. Retired business 
executives who speak the languages 
have been recruited from all across 
Canada. 


Canada has made a $450,000 contri- 
bution to the newly established 
International Management Centre in 
Budapest. A Canadian academic, 
Julie Rowney of the University of 
Calgary, has been appointed dean of 
the management centre. The Centre 
is expected to play a pivotal role as 
Hungarian enterprises begin to 
operate in a market-based economy. 


An ambitious, grass-roots program 
called Education for Democracy 

to teach English to people in 
Czechoslovakia. Over 300 Canadian 
volunteers have paid their own 
expenses to work in 35 Czech and 
Slovak cities. 


A multi-faceted series of projects 

to assist the Polish Government's 
privatization program. These projects 
include seminars, on-the-job train- 
ing, the provision of computers and 
suitable software, and the translation 
of Canadian business management 
books. 


The Canadian Co-operative 
Association will assist Poland in 
the restructuring of its co-operative 
sector, especially in the field of 
agriculture. 


A legal internship program for 
Hungary has been established by 
the Canadian Bar Association. Based 
on shared-funding by the federal 
government and the CBA, a three- 
month internship program will 
begin this fall. 


= Aninvestment seminar series 
concentrating on opportunities in 
Poland. Contribution to the 
production of a comprehensive 
guide to business opportunities in 
Poland. Similar guides and seminars 
are planned for other countries. 


CAN WE HELP? 


If you require further information on the 
Task Force or are interested in the funds 
it administers, please write us at Task 
Force on Central and Eastern Europe, 
Suite 601, 107 Sparks Street, Ottawa 
K1A 0G2, telephone at (613) 992-2100 or 
fax to (613) 943-0333. . 


NOTE FROM THE EDITOR 


This newsletter is produced by External 
Affairs and International Trade Canada 
to inform Canadians about activities in 
Central and Eastern Europe and to 
expand the dialogue among those 
interested and involved in regional 
developments. You are included in this 
first mailout because of your interest in 
the region. If you do not wish to receive 
further copies of this newsletter, please 
let us know by mail or fax. 
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Partners in Change Hungary 


This is the first in a series of profiles on 
countries in Central and Eastern Europe, 
highlighting recent developments and key 
Task Force initiatives. 


Canadian financier Andrew Sarlos has 
said that if Western companies provide 
the technology and expertise, Hungary’s 
economy can catch up to the West in 

six years. While some may think that 
Hungarian-born Sarlos is overly 
optimistic, many Canadians are heeding 
his call to support the process of political 
and economic change in that country. 


In fact, many feel that Hungary is better 
prepared for the dramatic changes taking 
place than other Central and Eastern 
European countries. Hungary started 
flirting with Western-style economic 
reform as early as 1968, and has actively 
encouraged joint ventures with foreign 
companies since 1972. In 1988, the 
Hungarian government took the unprece- 
dented step of guaranteeing that foreign 
firms entering joint ventures could repa- 
triate their investment and export profits. 


And Hungary—going further than any 

of the other emerging democracies— 
reopened the Budapest stock market last 
June, which was closed 42 years ago when 
the communist regime came to power. 
Before the Second World War, Budapest 
was a major financial hub of Central 
Europe—a position the current 


government hopes it can recapture. 
A Canadian firm, Gordon Capital, is 
already planning to open an affiliated 
brokerage house in the city. 


At the same time, political reforms are 


moving swiftly. Free elections were held 
last April, and were swept by parties 


“When countries choose to move 


towards options we have championed, 


we must offer them practical, potent 
help in practising what we have so 
long preached.” 


Rt. Hon. Joe Clark 


favouring free enterprise. The right-of- 
centre Hungarian Democratic Forum party 
dominates the coalition government, and 
all parties in the coalition favour partner- 
ships with the West in rebuilding their 
country. 
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Even the optimists agree that the process 
is far from complete, and that difficult 
times lie ahead. Hungary faces a difficult 
economic situation, with a very large 
national debt, high inflation, rising 
unemployment, and a falling standard 
of living. While the government believes 
embracing a completely free-market 
economy is the only way to stave off 
disaster, the transition will be painful. 


Last year, the Government of Canada 
made a clear commitment to help the 
country through this transition, with 

a $72 million assistance program for 
Hungary and Poland. Now the Task 
Force on Central and Eastern Europe is 
maintaining this commitment through 
a broad range of projects, including: 


= support for Employment and 
Immigration Canada’s work with 
Hungarian officials to develop a new 
National Hungarian Employment 
Service; 


@ funding for the International 
Management Centre in Budapest, 
to finance training programs for 
company managers and supervisors; 


= financial support for programs such 
as the Canadian Bar Association’s 
Canada-Eastern Europe Lawyers’ 
Internships, and York University’s 
East/West Enterprise Exchange on 
entrepreneurship and market 
operations; 


m™ funding for a handbook on doing 
business in Hungary, expected to 
be released in Spring 1991; 


# development of a work plan for the 
Hungarian Investment and Trade 
Agency; 


m@ the placement of a communications 
advisor in the state property agency 
(Hungarian privatization agency). 


Other projects in such areas as electoral 
reform, agricultural development, 
statistics and information management, 
and administrative reform are also being 
undertaken. 


Many private Canadian firms also are 


becoming partners in change with 
Hungary. The Hungarian government is 
encouraging participation by Canadian 
investors and joint venture partners in 
the process of economic renewal. 


Perhaps no Canadian has been more 
active in encouraging partnerships 
between Canada and Hungary than 
Andrew Sarlos —a founder of the Central 
European Development Corporation 
which bought a 50 per cent interest in the 
Hungarian General Banking and Trust Co., 
Hungary’s oldest commercial bank, earlier 
this year. Mr. Sarlos has also taken over as 
Chairman and Chief Executive Officer of 
the $80 million (US) First Hungary Fund. 
By the beginning of February, the fund 
had channelled some $13.5 million 

in investments into the country. 


Sarlos, like many Canadians, is convinced 
that Hungary has a future—and that 
Canada can and should be part of that 
future.@ 


HUNGARIANS STUDY 
LEGAL SYSTEM 


Hungarian lawyer Lipot Holtz] had no 
illusions about Canada when he arrived 
here with a dozen other young Hungarian 
lawyers last September. He had been to 
Canada twice before, including a week- 
long visit just over a year ago as part of a 
delegation of Hungarian legal officials 
headed by the State Secretary for Justice. 


For most of the group, it was an initial 
look at a country and a legal system from 
which they hoped to garner experience 
and ideas which might be applied back 
in their East European homeland. 


Holtzl, a senior official with Hungary’s 
Ministry of Justice, was one of 13 lawyers 
who spent three months in Canada partici- 
pating in the Canada-Eastern Europe 
Lawyers' Internship Program sponsored 
by the Canadian Bar Association and 
funded, in part, by External Affairs’ Task 
Force on Central and Eastern Europe. 


In announcing the program, John Jennings, 
then-president of the Canadian Bar Associ- 
ation, explained that it would allow out- 
standing law students and young lawyers 
who have distinguished themselves by 
academic excellence to participate ina 
work-study internship in Canada. 


“The program complements the political 
and social reforms that have swept Eastern 
Europe. There is a pressing need to develop 
appropriate infrastructures which will 
enable the nations of Eastern Europe to 
participate in the international market- 
place,” said Jennings. 


Holtzl agrees: “Our whole country is in a 
state of transition. We are changing from a 
one-party to a multi-party system and toa 
market economy. It is a very challenging 
and interesting time for the lawyers to 
create a new atmosphere,” he said. 


“Freedom of the press, human rights, 
minority rights, these concerns are all on 
the agenda of the legislation right now and 
we are dealing with that and the new 
constitution,” according to Holtzl, who 
was the only government lawyer in the 


group. 


During his internship in the Department 
of Justice, Lipot Holtzl worked in the 
areas of criminal prosecution, family law, 
legislative drafting and international law. 
His internship took him beyond the halls 
of government as well: he participated in a 
number of Justice-sponsored events such 
as the annual meeting of the Canadian Bar 
Association’s National Sections, a meeting 
of the Council of Canadian Law Deans 
and a meeting of the federal-provincial 
Working Group on International Law. 


Already possessing a theoretical know- 
ledge of Canada’s legal system, Holtz 
particular! y appreciated the opportunity 
of seeing how the system works in 
practice. The contacts established during 
his stay should greatly facilitate his task 
as liaison officer between his Ministry 
and Canada’s Justice Pace He also 
identified a number of legal initatives that 
Hungary and Canada might eventually 
want to jointly undertake. 


It should be noted that Justice officials also 
learned a lot about the Hungarian legal 
system from Mr. Holtz. 


Hungarian lawyer Lipot Holtzl (centre) with Anne-Marie 
Trahan, Associate Deputy Minister of Justice, at the 
meeting of Council of Canadian Law Deans. 


According to Associate Deputy Minister 
of Justice Anne-Marie Trahan, who is 
responsible for co-ordinating all 
co-operative initiatives of her department 
with Central and Eastern European 
countries, “Lipdt Holtzl’s internship was 
extremely fruitful. Thanks to Mr. Holtzl’s 
stay, relations between the Department 


"Freedom of the press, human rights, 
minority rights, these concerns are all on 
the agenda...’ 


Lipot Holtzl 


of Justice of Canada and the Ministry 
of Justice of Hungary are now solidly 
established and there is continuous 
exchange of information between the 
two organizations.” ™ 


whether it be Czech or Slovak, whether it 


C ANADA | 5 U N] ) UE G il | be Hungarian—and that is actually a 


special commodity that we have.” 


— 


When asked if there is any unique gift 


that Canada can offer to Central and A career diplomat, Frazer previously 
Eastern European countries in their quest served in the Canadian Embassy in 

for greater political and economic Warsaw and in Ottawa in the Eastern 
freedoms, Paul Frazer answers without European Division of External Affairs and 
hesitation: “its people.” Since being International Trade Canada. More 
appointed last September as Executive recently, he was the Official Spokesman 
Director of Canada’s Task Force on Central and Press Secretary to Secretary of State 
and Eastern Europe, Frazer says that he for External Affairs, Joe Clark. 


has been reminded often of assets which 
many Canadians forget they possess:“One As head of the Task Force, Frazer’s job is 


of our particular and very special contri- to administer a $40 million program of 
butions is evident to us every day—and public and private sector initiatives aimed 
because of that, we probably don’t notice —_ at promoting democracy and free market 
it as readily; and that is the human economies in Central and Eastern Europe. 
resource element. Working in close co-operation with the 


governments in the region and Canadian _ , 
diplomats on the ground, the Task Force 
assesses proposals and requests for 


“Such d historical linkage brings to bear assistance, leading to the funding of 


worthy projects. 


linguistic and cultural strengths j family Canada may not have the largest technical 


a ee SCS istance provram ine ollamiemisyazer 
eee says, but the Task Force’s first year of 
tles and enhanced inside knowledge, le operation brought very good results. 
Canadians, he says, have been successful 
in fostering the necessary mutual trust 
well ds da base for the networking of with host governments which are 
discovering that “Canadians are not only 
determined to be of some help but are, in 


business connections.” fact, prepared to move quickly to follow 


up on proposals and decisions made.”™ 


Hon. John C. Crosbie 


New Projects in USSR on Hold 


“We have been told by people in 


the European Commission Office in The Task Force on Central and Eastern 
Brussels and by interlocutors in Prague, Europe’s new project activity with the 
Warsaw and Budapest that they are very Soviet Union was suspended in January 
impressed with the fact that there are due to the military crackdown in the 
readily-available, highly-qualified people Baltic States. Canada's Secretary of State 
in Canada, who not only can bring to a for External Affairs, Joe Clark, strongly 
project the particular skill of their profes- condemned what he called the “brutal 
sion and background, but also a sensitivity | and unwarranted use of military force” 
and an understanding of the culture.” against the democratically-elected 
governments of Latvia and Lithuania. 
With about one in 10 Canadians tracing “We want to help the Soviet Union 


their origins to the region, Canadians also and its people through this difficult 
bring another skill to the task—languages. transition period,” said Mr. Clark, “but 
“Not only do many Canadians bring fluent | much now depends on the continuation 
capacity in English and French, but they of Soviet reforms by that country’s 

also bring the language of the countries of authorities.” 

their families’ origin: whether it be Polish, 


CANADIAN BAR 
ASSOCIATION WELCOMES 
HUNGARIAN LAWYERS 


The phrase international intellectual prop- 
erty is a mouthful in almost any language 
—but it translates almost universally into 
patents and trademarks. Laws differ from 
country to country, however, and it was a 
desire to learn more about those differen- 
ces which brought Andras Szecskay to 
Canada. The 42-year old patent lawyer 
from Budapest recently spent three 
months on a work-study internship with 
Smart and Biggar of Ottawa, one of 
Canada’s oldest and largest exclusive 
patent and trademark law firms. 

Szecskay was one of 13 Hungarian 
lawyers studying under the Canadian 

Bar Association’s Canada-Eastern Europe 
Lawyers’ Internship Program, funded in 
part by the External Affairs Department's 
Task Force on Central and Eastern Europe. 
He is among the oldest of the visiting 
Hungarian lawyers. He is also one of the 
most experienced. Szecskay—who speaks 
Hungarian, Russian, German and English 
—-spent five years studying law in the 
southern Hungarian university city of 
Szeged, before joining one of the largest 
patent law firms in his country. Since then, 
his work has taken him to many parts of 
Europe, as well as Canada and the 

United States. 


“Patent law is similar, but not quite the 
same,” he says, “and the organizations are 
certainly different. In Hungary, for now, 
the lawyers are allowed to work only in 
the framework of a lawyers’ cooperative. 
It is not a partnership, but from the begin- 
ning of next year, we will be allowed to 
have a private practice or to create 
partnerships.” Another difference, he says 
is the way lawyers are treated. They are 
much more respected in Canada, he 
discovered, than in Eastern Europe. 


“The most interesting thing I’ve seen is the 
office configuration, which is much more 
developed in Canada,” says Szecskay. 
Higher technology was restricted in 
Hungary, he went on, although the 
restrictions will soon be lifted; “We will 
have bigger and better developed capacity 
in computers. We have word processing 


machines and some smaller capacity 5 
computers, but what we lack is these 
huge mainframes.” 


In Canada, he points out, a lawyer doing 

a search for a company can connect his 
computer to the registration office through 
a modem. “If you are searching for a 
trademark, you don’t have to leave your 
room. It saves a lot of work,” he says. 
“The end result of the search is more 
complete.” 


Szecskay was impressed with other 

ways technology can lighten a lawyer’s 
workload: “For instance, how they 
produce the results of a hearing or a trial: 
In Hungary you can get the minutes after 


"The establishment of legal institutions 
and processes 1s crucial to democratic 
development, and the West can assist." 


Rt. Hon. Joe Clark 


about a month—maybe the fifth or sixth 
carbon copy—and often you can’t read it 
at all. Here, in two or three days you can 
get a complete set of the minutes on 
floppy diskette, which you can put into 
your computer. You don’t have to read 
thousands of pages looking for a certain 
part of the minutes.” 


Szecskay was shepherded by one of Smart 
and Biggar’s senior partners, Tom Kelly, 
who sees the mutual benefits:“Our firm is 
very much into international business and 
it is important that we develop relation- 
ships with law firms all over the world,” 
says Kelly. “We need to know people in 
Hungary, for instance, to secure Hungarian 
patents for our Canadian clients. We get to 
know and trust a firm there, someone we 
can work with. They get to know and trust 
us, and depend on us to obtain Canadian 
patents for their Hungarian clients. It 
works both ways.” 


CANADIANS MAKING A DIFFERENCE 


= The Montreal-based International 
Centre for Human Rights and 
Democratic Development is in the 
process of expanding its operations 
to the countries of Central and 
Eastern Europe. A contribution from 
External Affairs and International 
Trade Canada will allow the Centre 
to assess opportunities for Canadian 
support to organizations promoting 
human rights, and those working to 
foster democratic development. A 
consultant’s report on projects 
identified primarily in Hungary, 
Poland and the Czech and Slovak 
Federal Republic will aid the Task 
Force in finding partners and making 
its funding decisions. 


Prospectus Trade Partners Inter- 
national is planning a Spring release 
for its latest publication on doing 
business in Hungary. Developed 
with the help of the Task Force on 
Central and Eastern Europe, the book 
outlines business opportunities, 
explains how the complex process of 
privatization works, and provides 
strategic information about various 
sectors of the Hungarian economy. 
The first in the Prospectus series, 
“How To Do Business in Poland”, 
was so well-received that the Polish 
government has requested the 
printing of a “global” edition. The 
new, completely revised version, 
which will be available at Polish 
consulates around the world, will 
also have a Spring release. 


The Blue Ribbon Commission, a 
panel of economic experts advising 
the Hungarian government, has 
entered Phase Two of its deliberations. 
The international group, co-chaired 
by Canada’s Sylvia Ostry and 
Marton Tardos of Hungary, submit- 
ted its first report in April 1990. It is 
now addressing policy issues con- 
fronting the office of the Hungarian 
Prime Minister, and devising a 
program of work to be undertaken in 
support of its Phase One recommen- 
dations and other matters connected 
with Hungary’s transition to a 
market economy. 


LENDING EXPERTISE 


Retired Canadian professionals are 
pitching in to help Hungarians make 

the adjustment to a market economy. 
Through the Canadian Executive Service 
Organization (CESO), retired and semi- 
retired managers, technical experts and 
professionals are volunteering to share 
their time and expertise with Hungarian 
businesses and organizations which cannot 
afford international consulting fees. 


Through CESO, the Hungarian Institute 
for Building has benefitted from a six- 
week program of seminars on contracting 
and construction techniques by Canadian 
expert, William Kandracs. Red Elliott, a 
farmer and veterinarian from Alberta, 
volunteered to spend two months 
advising the state-owned Mezosalva 
Farm on ways to combat cattle diseases, 
and on the organization of operations. 
CESO arranged for Andrew Nemeth, a 
robotics expert from Toronto, to spend 
three weeks assisting Mikromatika 
Robotics Ltd on the development, 
upgrading and manufacturing of their 
products. Steve Serenyi is helping 
Hungarotours, a hospitality industry 
organization, to increase efficiency and 


~ become more market-oriented. 


CESO, which receives funding from the 
Task Force on Central and Eastern Europe 
for its projects in the region, is currently 
working on plans for up to 10 other 
projects in Hungary involving—among 
other things—environmental manage- 
ment, textile and chemical industries, 
co-operatives and universities. In 
partnership with External Affairs and 
International Trade Canada, CESO is also 
involved in an extensive program in 
Poland, and is launching a program in the 
Czech and Slovak Federal Republic.m 


EVENTS AND VISITS 


The Canadian Centre for Arms 
Control and Disarmament co-hosted, 
along with the Union of Soviet 
Friendship Societies, a conference on 
Canada-Soviet Co-operation in the 
Arctic from February 17- 23 in 
Moscow and Leningrad. The 
meeting, a follow-up to one held in 
Ottawa in October 1989, studied 
progress in the fields of transporta- 
tion, science and technology, native 
issues and Arctic security. 


“Glasnost and the Global Village” 
was the title of a major conference 
held at York University in Toronto, 
February 19-22. Topics on the 
agenda included economic 
restructuring, communications 
and expression, political culture 
and global ecology. 


Ed Broadbent, President of the 
International Centre for Human 
Rights and Democratic Development, 
visited Poland and the Czech and 
Slovak Federal Republic in early 
February. Mr. Broadbent met with 
human rights activists, feminist 
organizations and scholars in an 
attempt to strengthen ties and advise 
the Task Force on projects which 
might be undertaken in the Region. 


The Department of Justice 
welcomes a delegation of high-level 
officials from the Czech and Slovak 
Federal Republic, March 22-31. 
While in Ottawa, the group, which 
includes Deputy Prime Minister 
Pavel Rychetsky, the country's 
Attorney General and the President 
of the Supreme Court, will discuss 
constitutional law, human rights and 
the rights of national minorities. 


WITNESSING THE / 
TRANSFORMATION 


Canadian Ambassador Derek Fraser 
agrees that his posting to Budapest comes 
at a “fascinating period of transition” in 
Hungary’s history. 


Since arriving in September 1988 to head 
the Canadian Embassy in Hungary, he has 
witnessed a political transformation— 
when democratic elections ended the rule 
of the Hungarian Communist party—and 
now he is on hand to see the country’s 
economic change-over from a state-run 

to a market economy. 


‘I think that the Hungarian proposals for 


economic reform are on the right track... 


Ambassador Derek Fraser 


The Ambassador is playing a key role in 
Canada’s efforts to ease that transition 
through the Task Force on Central and 
Eastern Europe. He acts as a link between 
Hungarian government officials and 
agencies and the wide range of Canadian 
non-governmental groups, private enter- 
prises and government departments which 
are offering their time and expertise. 
Canadians, he points out, are actively 
involved in training bankers, lawyers 
and managers as well as assisting in 
worker retraining. 


The economic upheaval presents a trying 
time for Hungarians, Ambassador Fraser 
says: “The next two years are going to be 
particularly difficult because of the process 
of economic reform, as well as the incred- 
ible increase in the price of oil.” He is 
convinced, however, that Hungary’s future 
is promising: “I think that the Hungarian 
proposals for economic reform are on the 
right track, and provided they continue to 
follow it, the country could be poised for 
an economic take-off in about three or four 
years time.” 


8 | CANADIAN COMMUNITY 
COLLEGES LEND A HAND 


The transition to democracy and a free- 
market economy has brought a number of 
positive and exciting changes to Hungary. 
But it has also raised the spectre of some- 
thing previous Hungarian governments 
had always denied existed: unemploy- 
ment. 


The Association of Canadian Community 
Colleges (ACCC) has announced plans to 
help Hungary through that transition, by 
assisting in the development of education 
and retraining programs for out-of-work 
citizens. 


ACCC Academic Co-ordinator Ethel 
Milkovits says the 2-year $650,000 program 
will concentrate on the basics of literacy— 


“The economic upheaval in Hungary 
has been dramatic in large part 


because there was no such thing as 


fi 


unemployment’ 


Ethel Milkovits, ACCC 


including computer literacy—as well as 
mathemics and science. The courses, to be 
offered at the 10 or 11 new retraining 
centres being planned by the Hungarian 
government, will assist workers to adapt 
to changing technolo-gies: “The economic 
upheaval in Hungary has been dramatic in 
large part because there was no such thing 
as 'unemploy-ment'. This is a new 
phenomenon for the new generation. 
Companies are being revamped to be 
more cost-efficient in production. A lot of 
industries are closing down. As a result, 
some employees are being laid off.” 


A number of Canadian experts will work 
in Hungary on curriculum development. 
In turn, Hungarian educational managers 


and teachers will visit some of the ACCC’s 
150 member-colleges and institutes in 
Canada. 


The second focus of the program, which 
is funded through External Affairs’ Task 
Force on Central and Eastern Europe, is 
the development of Hungary’s hospitality 
and tourism industry. As they open their 
doors to the world, Central and Eastern 
European countries will have to cater to 
a new type of tourist, according to 
Milkovits: “They have to learn to manage 
cost-effectively, to manage hotels accor- 
ding to worldwide standards,” she says. 


Looking to the future, the ACCC is in the 
process of developing another program to 
strengthen the training of journalists in 
Hungary. According to the association, 
“Assistance in the development of a free 
media may be one of the most important 
contributions that Canada can make in 
Eastern Europe.” m™ 


TEACHING FUTURE 
ECONOMIC LEADERS 


It is still relatively uncommon, in Canada, 
to see a woman appointed Dean of an 
educational institution. To see a Canadian 
woman become Dean of a Hungarian 
institute devoted entirely to the teaching 
of business management, Julie Rowney 
concedes, is really quite unusual. 


Rowney, a University of Calgary 
professor, was chosen from a field of 
over 70 applicants to head the International 
Management Centre (IMC), the first 
private business school in Central and 
Eastern Europe. For the first time in 
Hungary, students can complete the 
initial year of a Masters of Business 
Administration program. Rowney points 
out that the “International” in the IMC’s 
name is not to be taken lightly: The 
teaching staff comes from around the 
world, while this year’s crop of students, 
for example, comes from Austria, 
Germany, Romania, Hungary and the 
USA. The not-for-profit Centre’s 
operational funding comes from British, 
American, Dutch, Italian and Hungarian 
sources. Canada, through the Task Force 
on Central and Eastern Europe, is provid- 
ing financial support to enable the Centre 


to run specialized management training 
programs for industry, as well as to assist 
in faculty development. 


Rowney, whose specialty is human 
resource management, says it is an 
“exciting challenge” to be teaching future 
economic leaders at a time when the 
region faces the complex issues of struc- 
tural reorganization and decentralization. 
In such a rapidly changing environment, 
Rowney says, even she is paying closer 
attention to the lessons: “I really have to 
practice something that I have only taught, 
and that is that you need such a high 
degree of flexibility. You have to be able to 
cope with such an awful lot of uncertainty. 
Nothing is the same as even yesterday.”™ 


DAIRY MANAGEMENT 
TECHNOLOGY FOR POLAND 


A Canadian initiative in dairy cattle 
management is providing a helping hand 
to Poland’s move toward privatization in 
the agriculture industry. Ten state farm 
managers from Poland recently completed 
a 12-week training program at the 
International Livestock Management 
School (ILMS), near Kemptville, Ontario. 
These people—the core of their country’s 
future agricultural extension service— 
returned home with the latest dairy 
management technology to pass on to 
Polish dairy farmers. 


The program, which is funded through 
External Affairs’and International Trade 
Canada's Task Force on Central and 
Eastern Europe, was conducted at the 
ILMS facility at Eastern Breeders Inc., a 
Canadian farmer-owned co-operative 
artificial insemination unit. 


The group learned first-hand the rudiments 
of enterprise analysis—running an actual 
farm and making it more productive—the 
planting, harvesting and storing of forages, 
chore routines, and ways to improve 
animal and herd performance. 


The visiting farmers were given an 
extensive overview of all aspects of dairy 
farm management. This included modern 
methods of feeding to produce more milk, 


SON SM Cee Ce yee 


Polish farm managers at the ILMS facility, outside 
Kemptville, Ontario. 


artificial insemination and advanced 
breeding methods aimed at improving the 
animals’ genetic capability for production. 


The ILMS previously has trained groups 
from all over the world—including those 
from Poland, the Czech and Slovak Federal 
Republic and Hungary—enabling them 

to return home armed with advanced 
Canadian methods of animal husbandry 
designed to suit their individual needs.m 


Editor's Note 


This newsletter is produced by 
External Affairs and International 
Trade Canada to inform Canadians 
about activities in Central and Eastern 
Europe and to expand the dialogue 
among those interested and involved 
in regional developments. If you 
require further information on the Task 
Force, or are interested in the funds it 
administers, please write to us at: Task 
Force on Central and Eastern Europe, 
Suite 601, 107 Sparks Street, Ottawa, 
K1A 0G2. Telephone: (613) 992-2100 
or fax: (613) 943-0333. 
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OPE ET VEUROPE DE I'Est 


JOINT MESSAGE BY BARBARA McDOUGALL AND MICHAEL WILSON 


Partners in Change 


This decade marks an extraordinary period in 
history — one characterized by both uncertainty 
and exciting opportunity. All across Central 
Europe and the former Soviet Union, nations are 
rebuilding from the ground up, simultaneously 
launching the construction of democratic 
societies and market economies. The framing of 
this new Europe has ramifications around the 
world. That is why Canada has moved quickly to 
assist, working closely with our Central and East 
European partners in change. 


In just two short years, Canada’s Task Force on 
Central and Eastern Europe has built an 
impressive technical assistance program 
designed to promote democracy, support the 
transition to market-based economies and 
increase Canadian trade and investment links 
with the region. With some 300 projects under 
way, Canada’s program has helped to lay a 
strong foundation for reform in Poland, 
Hungary, the Czech and Slovak Federal Republic 
and Romania. In Lithuania, Latvia and Estonia, 
Canadian expertise is helping to put in place 
reinforcing structures for the countries’ recently 
reclaimed independence. And in the largest and 
most challenging reconstruction of all, the Task 
Force has launched a range of projects that are 
transferring valuable skills and “know how” — 
the tools of the future — to the countries of the 
former Soviet Union, primarily Russia and 
Ukraine. 


Korba ad raga 


The Honourable Barbara McDougall 
Secretary of State for External Affairs 


With a reputation as an innovative and effective 
program, our technical assistance initiative is 
truly Canadian in character. The world-class 
expertise of Canadian partners from all sectors — 
private and public, academic and voluntary, 
business and labour — has effectively responded 
to many of the top priorities in Central and 
Eastern Europe. Canada’s multicultural 
community has contributed not only their 
professional skills, but also their linguistic 
capabilities and cultural understanding, making 
Canada a preferred partner across the region. 


Canadians have come to realize that we all have 
a direct stake in ensuring the success of demo- 
cratic and economic reform in Central and 
Eastern Europe. Success will result in a more 
stable, peaceful and prosperous world — failure, 
the opposite. Canadian business, for example, 
has been quick to see the opportunities in the 
region’s vast markets. This involvement is 
critical; while governments can establish the 
necessary conditions for a market economy, it is 
individual entrepreneurs who make it work. 


The continuing pace of reform in Central and 
Eastern Europe is encouraging. There is, 
however, no blueprint for success. We have seen, 
in Yugoslavia and elsewhere, that it is easier to 
tear down than build up. As a fragile new 
Europe emerges, we must continue to work 
closely with our Central and East European 
partners in the shaping of a strong and stable 
framework for our common future. i 


The Honourable Michael Wilson 
Minister of Industry, Science and Technology and 
Minister for International Trade 
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TASK FORCE ON CENTRAL AND EASTERNEUROPE 


When the countries of Central and Eastern Europe 
began the transition from Communism to market 
economies and democratic governments in 1989, 
Canada pledged its active support. Since that time, 
Canada has been at the forefront of efforts to assist 
the region through a combination of initiatives, 
including balance of payments support and currency 
stabilization, food and humanitarian aid, trade 
credits and technical assistance. 


The centrepiece of Canadian efforts is the Task Force 
on Central and Eastern Europe. Established in March 
1990 within External Affairs and Inter- 
national Trade Canada, the Task Force 


opment program designed to increase the involve- 
ment of Canadian companies in the markets of the 
region. To date, the Task Force has worked with close 
to 70 companies in a wide variety of sectors including 
micro-electronics, computer software, oil and gas, 
construction and pulp and paper. 


Securing Democracy 


Supporting the other aspect of the Task Force’s 
mandate, a Political Co-operation Fund promotes 
democratization of political, social and economic 
institutions, human rights, pluralism 
and the rule of law. Projects have 


Seer ins i eee a oe ve included legal internships, training for 

hit : sees: see rea ce oe parliamentary officials and human 
politica as hones changes zh the Partnership is the rights courses. Other issues have been 
Se ible gr eels Goel ie aca hallmark of the addressed through support for trade 
Be pas ieee sedge 7 ees, union and education initiatives, advice 
5 ae he F Tene Bees) 4 Task Force on electoral practices and assistance in 
Ta hg aa es pa as ie a on Central the development of social welfare 
administer a $75-million technical Pane 
assistance program extending to the and Eastern pms 
1993/94 fiscal year. ‘ ' 

Europe. Predicated on Partnership 


The Task Force grew from an earlier 

program of co-operation with Poland 

and Hungary launched in 1989. In 

response to the rapid spread of reform across the 
region, the original program was expanded, in 
concert with the Group of 24 (G-24) major 
industrialized countries, to include the other 
reforming countries of Central and Eastern Europe, 
including the then Soviet Union. 


The Move Toward Market Economies 


The Task Force takes a two-track approach to 
technical assistance, reflecting the belief that political 
and economic development are interdependent. An 
Economic Development Fund aids in the economic 
restructuring and development of market-based 
economies in Central and Eastern Europe, supports 
the newly emerging private sector and encourages 
investment and trade links with Canada. The fund 
has contributed to numerous projects, from reform- 
ing financial institutions and training business 
managers to privatizing industries and educating 
dairy farm workers. 


In addition, the Task Force sponsors Renaissance 
Eastern Europe (REE), a trade and industrial devel- 


Partnership is the hallmark of the Task 

Force on Central and Eastern Europe. It 
draws on the expertise available in both the private 
and the public sectors and welcomes proposals from 
non-governmental organizations, professional 
associations, labour groups, academic institutions, 
the voluntary sector and all levels of government. 
Because it seeks collaboration, the Task Force seldom 
funds 100 per cent of project costs. Instead, it 
augments funding by others in the belief that, if there 
is no financial commitment from both the executing 
and recipient organizations, the project is likely 
flawed in design or execution. 


Canada’s technical assistance program is client- 
driven. The Task Force consults regularly with host 
governments to identify their specific needs and 
priorities and then matches Canadian resources and 
capabilities with those priorities. Given financial 
limitations, Canada cannot be active in all sectors. 
Therefore, the Task Force focuses on concrete 
proposals from sectors where Canada has world- 
class technology and expertise, including energy, 
environment, agriculture and financial services. 
Emphasis is placed on Canada’s competitive 
advantage in order to develop long-term markets for 
goods and services. 


The Task Force also draws on Canada’s strong lin- 
guistic and cultural ties to the region. One Canadian 
in ten can trace his or her roots to Central and Eastern 
Europe, a fact that gives Canada a unique advantage 
in developing and delivering a more effective 
program of technical assistance. 


Finally, the Task Force program strives to balance 
theory with practice. Results-oriented projects that 
offer practical training and first-hand experience are 
emphasized. 


Project Proposals 


Groups and companies interested in undertaking 
initiatives in Central and Eastern Europe should 
contact the Task Force office in Ottawa regarding 
project ideas to determine their eligibility for 


_ RENAISSANCE 
EASTERN EUROPE 


Renaissance Eastern Europe (REE) was established 
in March 1990 to encourage and assist Canadian 
companies to pursue trade and investment 
opportunities in the emerging free markets of 
Central Europe and the former Soviet Union. The 
program, sponsored. by the Task Force on Central 
and Eastern Europe, is already paying dividends. 


Zenon Environmental Inc. is putting finishing 
details on a project to invest $2 million in a newly 
privatized water treatment company in Tatabanya, 
Hungary. The Burlington, Ontario, water manage- 
ment company will hold substantial equity in the 
new Hungarian venture, which employs 265 
people. Zenon was one of the first companies to 
receive cost-sharing assistance from the REE 
program for an environmental market study in 
Hungary; the evaluation led to Zenon’s sizeable 
investment. 


Criteria 


REE is designed as an incentive for Canadian 
companies to overcome the stumbling blocks of 
distance and traditional trading links. Through 
this program, the Task Force is helping to expand 
Canadian corporate horizons into the emerging 
markets of Central and Eastern Europe and to 
secure new customers for Canadian goods and 
services, which in turn leads to stronger, healthier 


funding. (Please see address and phone number on 
p. 22 of this newsletter.) 


Following an initial discussion, detailed written 
project proposals should be submitted to the Task 
Force outlining: 


= = project objectives; 


# contribution to economic development and/or 
democratization in the host country; 


w detailed budget projections, including con- 
tributions by Canadian executing organizations 
and recipient partners; and 


# comprehensive implementation plans. 


Project proposal guidelines are available from the 
Task Force on request. 


Canadian companies. In short, knowledgeable, 
experienced Canadian companies are both 
assisting the transition to market economies and 
making a profit themselves over the long term. 


REE will share certain business development costs 
for companies of all sizes that meet the eligibility © 
requirements and demonstrate future trade and 
industrial development benefits for Canada. The 

program will pay up to $50 000 or 50 per cent of 
eligible costs, including airfares, per diem 
allowances and support services for companies 
engaged in studies of potential joint ventures or 
co-operation agreements. Program funding is also 
available for companies wishing to train partners 
or future clients. Bilateral business councils can 
receive limited assistance with their operating 
costs for up to three years. 


A New Business Renaissance 


More than 40 projects are now under way or 
completed. Good results are being achieved from 
small, tightly focused projects in key areas of 
Canadian expertise, including oil and gas, high 
technology, telecommunications and manufactur- 
ing. The number of projects involving Canada’s 
growing service industry reflects the pent-up 
demand for professional know-how throughout 
Central and Eastern Europe. 


H.A. Simons Ltd. of Vancouver is using its expertise 
as forestry engineers and consultants to assist a 
major state-owned pulp and paper mill in Ust [limsk 
in Central Siberia. REE sponsored the company’s 
earlier studies, which led to the current contract. 


MANAGING FOR CHANGE 


This edition of the newsletter highlights the 
Task Force program of technical assistance 
and recent developments in Poland as part of 
an ongoing series of profiles on countries in 
Central and Eastern Europe. 


Under Communism, economic planning in Poland 
meant carrying out orders from a centralized 
bureaucracy. Now Canadian management experts 
are showing Poland’s budding entrepreneurs what 
planning means in a competitive market — capital- 
izing on opportunities. “Essentially we were 
changing mind set,” says Raymond Chauvet, former 


Now the company is helping the mill update and 
prepare data to attract foreign equity partners. 


“We started off small but the work has increased 
in scope over the last year,” says Buzz Knott, 
manager of banking and finance at H.A. Simons. 
“The Russian forest industry’s potential for 
growth is very significant.” Knott believes the 
company’s current work together with other 
initiatives sponsored by the Task Force will lead 
to more opportunities for the Canadian forest 
industry to sell its world-class equipment and 
skills. 


Emerging Markets 


Other companies continue to explore oppor- 
tunities in countries of the former Soviet Union 
where Canadians have proven strong players in a 
number of working joint ventures. A sampling of 
projects supported by Renaissance Eastern 
Europe ranges from a study on the technology 
and equipment necessary to expand oil field 
production in Kazakhstan, to work on a possible 
joint venture for the manufacture of snowmobiles 
in Western Siberia, to a feasibility study on the 
construction of a business centre and hotel 
complex in Kiev. 


As the vast and largely untapped markets of 
Central and Eastern Europe continue to open up, 
trade and investment opportunities for Western 
companies are growing and diversifying. With 
the help of REE, innovative Canadian firms are 
already benefitting from the new business 
renaissance sweeping across the region. i 


Vice-President of Eduplus Management Group Inc. 
The Ottawa consulting firm conducted a four-month 
business management training course for the Task 
Force on Central and Eastern Europe. 


Twenty-four Polish managers and executives from 
newly privatized enterprises completed the course, 
which included in-house training with 102 Canadian 
companies. “By the end we were all speaking the 
same language of business,” Chauvet says. 


Canadian Assistance 


This was one of more than 50 projects of technical 
assistance to Poland launched since the Task Force’s 
establishment two years 
ago. The aim is to help 


eee Poland = and_ other 

countries in the region 

Canadian reform their economies, 

strengthen their fledg- 

management ling democracies and 

experts are showing foster Canadian trade 

; and investment. The 

Poland's b udding Task Force grew from an 

entrepreneurs earlier program of co- 

operation with Poland 

what P lanning Means and Hungary initiated in 
in a competitive 1989. 

environment — Canada has already 

capitalizing on launched $12 million 

ee worth of technical assis- 

opportunities. tance projects in Poland 


and has participated 

with other governments 
in special international efforts to stabilize the Polish 
economy. 


In addition, using the proceeds of Canadian food aid 
to Poland, an $8-million Canadian Counterpart Fund 
Account (CFA) was established to improve the rural 
economy. To date, the CFA has contributed to 
numerous local initiatives including installing 
telephones lines, providing clean water and linking 
homes to gas lines. The CFA is also an ongoing 
source of local cost funding for the full range of 
Canadian projects in Poland. 


Ort 


A Preferred Partner 


The obstacles on the road to reform underscore the 
country’s need for technical assistance and know- 
how. Industrial output has fallen, real unemployment 
— anew phenomenon in a post-communist society 
— is rising and attempts at privatization are patchy. 
Nevertheless, there is hope. 


The key is partnership. Task Force projects match 
particular Canadian expertise to Polish needs in such 
areas as management training, telecommunications, 
agriculture and energy. “We have the ability to move 
in quickly and offer practical hands-on assistance,” 
says Robert Lee, the Task Force’s 
Program Manager for Poland. One in 
ten Canadians has family ties to the 
region. This fact, and Canada’s multi- 


of intercom and security systems in Lodz, Poland. 
Waring showed Cyfral’s young owners a manu- 
facturing management system that helps boost 
productivity, increase quality and control inventory. 
The company tripled its sales in 1991 and hired 18 
new employees, most of them women. 


In another project, a Polish-Canadian professor of 
actuarial sciences at the University of Western 
Ontario, Kris Stroinski, recognized the need for 
actuaries to assist the private insurance companies 
emerging in Poland. With the assistance of the Task 
Force, Stroinski has organized summer schools at 
Warsaw University to train more than 60 actuaries. 

Mathematics is a strong discipline in 

Poland, so the country has a solid talent 


ae 


4 “Our training is helping to translate 
ae fale nee ee hos asa Technical that knowledge into a professional skill 
oer ke nes y nee assistance 1s in demand in Poland’s emerging mar- 
placing Canadians in a unique position ket economy.” says Suomsla whores 
oe a iwo-Way been named the first chairperson of the 
AR Peop| phenomenon new association of actuaries in Poland. 
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With its limited resources, the Task instrumental in OWar € Future 
Force cannot finance capital expend- hie : rn 
ihures, but it can aegist Poland in © (WQUERGNG WUT 90 G0) 
Ponmew Sahat ae aoe a and economic privatization, trade and investment, 
PERE ey reo ae et ae links between transportation and telecommunications. 
economic development projects focus on Rebs cine: thar eee ee 
professional training and management. the two Rae aie loa eeane re 
One of the earliest projects was with the countries. responds to immediate needs with in- 


Canadian Executive Service Organ- 

ization (CESO) of Toronto, which places 

retired managers and business leaders 

to act as consultants in Canada and elsewhere. More 
than 70 volunteers from all sectors and every corner 
of Canada have gone to Poland on assignments 
ranging from one to three months. 


CESO’s Witek Gotowski, Manager for Europe, says 
the Canadians work closely with companies in 
Poland’s newly emerging private sector to improve 
the efficiency of their operations and the quality of 
their products. 


Success stories abound. In many cases CESO volun- 
teers have helped turn companies around, increasing 
their output and creating new jobs in the process. 


Retired Northern Telecom executive William Waring 
of Grand Bay, New Brunswick, helped increase 
production by 50 per cent at Cyfral, a manufacturer 


depth, longer-term alternatives that 

build toward the future, a consortium 

of 34 Canadian university management 
schools has also been commissioned to establish a 
comprehensive undergraduate business and 
management training program at the Warsaw School 
of Economics. 


Technical assistance is a two-way phenomenon that 
has been instrumental in building trust and economic 
links between the two countries. As a result of their 
involvement in Task Force projects, many Canadian 
firms find themselves well positioned to pursue 
trade and investment opportunities in Poland. For 
example, the Eduplus project led to the signing of six 
contracts with Canadian firms to provide goods and 
services. These include drilling equipment from 
Manitoba, fibreglass from Ottawa, and six portable 
sawmills made in Barrie, Ontario. 


EXERCISING NEW FREEDOMS 


Canadians are training a new generation of language 
teachers at eight colleges across southeastern Poland. 
Democratic reform means Polish students are now 
free to study English, French or German as a second 
language, instead of Russian. 


To meet the pressing need for 22 000 new language 
teachers, Poland turned to Canada and other 
countries including the United States, Britain, France 
and Germany. Canada is the only 
country able to provide both English 
and French qualified teachers. 


With support from the Task Force on 
Central and Eastern Europe, 45 
Canadian teachers will provide lan- 
guage instruction in Poland over the 
next three years, as well as advanced 
training in Canada for some Polish 
teachers and students. 


This is one of several projects through 
which the Task Force is carrying out its 
mandate to foster democracy. The 
project is sponsored by Solidarity 
Eastern Europe, a non-profit organ- 
ization from Montreal. Director Louis 
Gibeau says, “I’ve worked in the international field 
for 25 years and the reception from the Poles is 
among the most promising I’ve encountered.” 


The teachers are between 28 and 65 years of age and 
represent all parts of Canada. “What sets these 
people apart are their values,” says Gibeau. “They 
have a strong sense of adventure and a desire to 
make a difference.” 


When the project concludes in 1994, the Canadians 
will have trained more than 900 Polish teachers. 


“Canadian teachers 
have a strong 
sense of adventure 
and a desire 
to make a 
difference.” 


Louis Gibeau 


Health Care 


Toronto-based Resources Management Consultants 
(RMC) is advising the Polish Ministry of Health and 
Social Welfare on overhauling its health care delivery 
system. “Expectations are racing ahead for better 
social services,” says RMC President Walter Kudryk. 
“The task is to balance those expectations with 
limited resources.” As well as decentralizing its 
health care system, the Poles need a 
national health insurance scheme. They 
are “favourably impressed” with 
Canada’s medical insurance plan, with 
its mix of public and private programs. 


“We don’t preach,” Kudryk cautions. 
“We discuss the issues but Poles must 
decide for themselves what is right for 
Poland.” Poland is about to negotiate 
details of a $195-million loan for the 
health care sector with the World Bank. 
RMC hopes its close collaboration with 
senior ministry officials will lead to 
more opportunities for Canadian health 
services companies to share their 
expertise. 


Protecting Basic Rights 


The Task Force has overseen the successful 
completion of several projects for Poland. Last 
August, J.P. Kingsley, Canada’s Chief Electoral 
Officer, advised Polish officials on electoral reform. 
The Canadian Bar Association sponsored three- 
month internships for 27 lawyers from Poland and 
elsewhere in Eastern Europe. Many of the 
participating firms and legal institutions provided 
the trainees with lawyer-mentors who spoke their 
language. The Canadian Labour Congress helped 
Polish workers improve job-site safety, occupational 
health and women’s rights in the workplace. 


A HARVEST OF REFORM 


It may be too early to gauge the impact on Poland of 
all of the Task Force on Central and Eastern Europe's 
technical assistance projects, but not in the agricul- 
ture sector. A Canadian training project for 106 Polish 
veterinarians, dairy farmers and farm specialists is 
having an immediate return. 


In southwestern Poland, near Katowice, Bernadeta 
Mlynczak is assisting her family double the size and 
improve the quality of its dairy herd. 


A Viable Industry 


Small family farms are the backbone of Polish 
agriculture. By becoming more efficient, the farms 
will remain viable whether or not subsidies continue. 
Elsewhere in Poland, another ILMS-trained veteri- 
narian is helping a farmers’ collective organize its 
own dairy. In a country where the average shelf life 

of milk is less than one day, their aim is 

to improve the quality and safety of 


While neighbouring farms are dOWN- up : 

sizing vecitte of a milk glut, the cepa By Con unre ate 

Mlynczaks are positioning themselves Tr ROG 

for eventual higher prices and consumer Task Force agricultural projects are 

SSE Trane ane ee eee, pied agricultural projects designed to enhance the food produc- 

ucts. What she learned in Canada will are designed to tion chain from the farmer’s field to the 

help Mlynczak realize her dream. 6 consumer’s table. Practical and results- 
: enhance the oriented, the projects are providing the 

Putting Theory into Practice food production Polish agriculture sector with the 

: knowledge and skills necessary to 
Last summer, Mlynczak was one of 20 chain from the compete in a market economy. 
oung Poles on a dairy farm manage- ? 

Loe course at ae Tica Rowe Jarmer's field : For example, one Canadian initiative 

Livestock Management School (ILMS) in to the consumer's with a leading Polish agriculture 

Kemptville, Ontario. Today her farm is table. institute in Skierniewice, southwest 


benefitting from what she learned about 

genetics, artificial insemination and milk 

production. Advising and assisting her 

maintain a healthy, productive dairy herd are two 
fellow graduates of other ILMS courses, a 
veterinarian and a farm specialist. Together, they are 
also teaching other farmers how to better care for 
their herds and run more efficient businesses. 


of Warsaw, aims to enhance fruit and 

juice processing capabilities and 

increase exports. Polish experts have 
visited Canada to learn more about quality control, 
marketing and packaging; later this year, Canadian 
fruit industry representatives plan a mission to 
Poland to explore trade and investment oppor- 
tunities. 


In other agricultural sectors, projects have trained 
Polish managers in the control of poultry and animal 
disease. ‘They, in turn, will teach additional personnel 
in Poland in preparation for future animal trade 
between Canada and Poland. Other work is 
progressing to establish a joint venture in livestock 
artificial insemination and to develop training 
programs in the canola industry. 


A HISTORIC COALITION 


Canada played a front line role when 47 nations met 
in Washington, D.C., in January 1992 to form a his- 
toric global coalition to co-ordinate assistance to the 
countries of the former Soviet Union. 


Canada Co-Chairs Food Group 


Barbara McDougall, Canada’s Secretary of State for 
External Affairs, co-chaired the working group on 
food assistance, a key focus of the con- 
ference. “Nothing is more urgent than 


agriculture sector. For example, the Task Force on 
Central and Eastern Europe is sponsoring training 
courses in dairy management and genetics tech- 
nology for farmers and agriculture extension workers 
from Russia, Ukraine, Estonia, Latvia and Lithuania. 
In Ukraine, a curriculum development project in 
farm management and fruit production is also under 
way at two post-secondary agricultural institutes. 


Energy Crisis 


adequate food supplies,” McDougall —_—_—__ = Much attention was focused on the 
told the conference. “Stability [in the crisis in the energy industry. Russia, 
former Soviet Union] may very well Proportionally, Ukraine and Kazakhstan need massive 
depend on whether or not people have ; infusions of technical assistance and 
enough to eat.” Canada’s food investment to reverse falling outputs in 
assistance to the oil and gas, a critical source of foreign 
In putting forth a comprehensive plan currency earnings. 
of action, McDougall said immediate former U.S.S.R. 
steps were required to ensure that all has outpaced that Canada is already heavily involved 
existing food grants and credits through the efforts of Canadian energy 
extended to the former Soviet Union of any other companies such as Gulf Canada 


were utilized. She also noted the critical 
role technical assistance could play in 
strengthening and modernizing the 
agriculture sector. 


Proportionally, Canada’s food assistance to the 
former U.S.S.R. has outpaced that of any other 
Western country. A Canadian Wheat Board $1.7- 
billion line of credit to Russia has been fully used 
and the wheat delivered. Also in place is an Export 
Development Corporation (EDC) $150-million line 
of credit for food purchases other than wheat. These 
and other lines of credit extended to Ukraine and the 
three Baltic States played an important role in 
helping the region through a difficult winter. 


But lines of credit are only part of the solution. 
Expanding the agricultural capacity of the former 
Soviet Union is the most effective long-term solution 
to food shortages, the conference participants 
agreed. That is why Canada has launched a far- 
sighted program of technical assistance in the 


Western country. 


Resources, PanCanadian, and Canadian 
Fracmaster Ltd. Their joint ventures in 
the Russian Arctic and western Siberia 
are transferring specialized technologies 
in exploration, secondary recovery and 
processing, and are supported by Task Force 
initiatives ranging from technical training programs 
for wellhead operators to enhanced information and 
trade missions services for Canadian companies 
interested in opportunities in the region. 


Canada, as one of the countries responsible for con- 
ference follow-up in the energy sector, is also actively 
involved in efforts to rehabilitate existing oil fields, 
upgrade pipelines, and review and develop 
proposals on a legislative and regulatory framework. 
Canadian officials have also participated in recent 
International Energy Agency missions focused on 
improving oil field management, secondary recovery 
and drilling techniques. 
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Helping the Health Sector 


The Washington conference participants also agreed 
that alleviating medical shortages is an important 
priority. Shortly after the conference concluded, 
Canadian National Defence aircraft delivered $8 
million worth of medicine and medical supplies to 
the region in a relief effort co-ordinated by the 
Canadian Red Cross. 


Hospital partnerships were proposed by conference 
participants to improve conditions and training at 
hospitals. Canada has contributed $750 000 to one 
such project underway at the 600-bed Children’s 
Hospital No. 1 in Kiev, Ukraine. The departments of 
paediatrics at the University of Alberta in Edmonton 
and Georgetown University in Washington, D.C., are 
working together to treat children affected by the 


Chernobyl nuclear disaster and to train doctors. 
Canada’s project director, Dr. Ernest McCoy, says 
some 100 physicians from across Canada will help 
create a model paediatric centre. 


Toward Lisbon 


The Washington conference played a key role in 
identifying priorities and galvanizing action among 
an increasing number of donor nations to suc- 
cessfully see the new countries of the former Soviet 
Union through their first critical winter of indepen- 
dence. With agreement that the most lasting contri- 
bution to be made is the transfer of expertise on 
market economies and democracy, promising 
progress has already been made in the priority 
sectors of food and agriculture, energy, health and 
shelter. 


LISBON CONFERENCE 


A new, long-term alliance was forged in May, 
when 12 countries of the former Soviet Union met 
with representatives from more than 60 nations, 
including Canada, in Lisbon, Portugal. 


The countries met to review aid efforts launched 
by a global coalition of governments and 
international organizations in Washington last 
January, and to plan for future action. 


Delegates agreed that co-ordinated, international 
actions to encourage stability have produced 
positive overall results so far. Emergency ship- 
ments of food and medicine helped people get 
through an uncertain winter. 


Meeting the urgent need for ongoing, long-term 
assistance is the next challenge, said Barbara 
McDougall, Canada’s Secretary of State for 
External Affairs and co-chair of the conference’s 
food working group. 


In an address to the conference, the Minister said 
concerted efforts to provide ongoing aid must be 
matched by reforms in Russia and the other 


countries. She urged that new arrangements for 
international co-ordination follow the World Bank 
model. 


Conference participants applauded the decisions 
of the World Bank and the International 
Monetary Fund to accept the former Soviet states 
as members and to play a central role in the move 
to market economies. As well, an international 
currency stabilization fund will be established to 
assist in efforts to make the ruble convertible. 


Nuclear safety in the region proved a key concern 
among delegates. McDougall reiterated Canada’s 
strong support for safeguarding efforts and 
pledged to share its considerable nuclear 
expertise. 


The delegates agreed that technical assistance 
should be the essential component of future aid, 
particularly in the agriculture, health, housing 
and energy sectors. 


The next meeting is planned for the autumn in 
Japan. @ 


CANADA-RUSSIA: A NEW ERA OF RELATIONS 


Canadian Prime Minister Brian Mulroney and 
Russian President Boris Yeltsin signed a Declaration 
of Friendship and Co-operation at a Parliament Hill 
ceremony on February 1, 1992. Its purpose was 
threefold: to underline the importance of disar- 
mament and arms control commitments, to create a 
favourable investment climate and to protect the 
Arctic environment. 


The leaders also signed a new agree- 
ment for Russia to purchase 25-million 


opportunities in Russia and Kazakhstan. Other 
initiatives under development include assistance in 
establishing a legislative and regulatory framework 
for the Russian oil and gas sector, and an Association 
of Canadian Community Colleges program to 
strengthen Russian post-secondary institutions 
serving the industry. 


From a Focus on Defence to Democracy 


Defence conversion is another priority 


Beare SEER US SEMEN RNIN TSS! —— for Russia. But to convert its mammoth 
aa ay a ee Reecaeae at defence industry to civilian purposes, 
ak ae d ve ee: 4 ace nne a. oe : The Petroleum the country requires technical assistance, 
=) Sore eeeaaned MAUS gE Neate Industry Trainin Western investment and technology. The 
credit to Russia for the purchase of ff 6 Canadian Geneon oie CantoLand 
Canadian goods and services. Service of Calgary Disarmament and the Canada-Russia 


Also unveiled were a number of new 
projects administered by Canada’s Task 
Force on Central and Eastern Europe as 
part of its ongoing program of technical 
assistance to Russia. Designed to assist 
the process of economic and democratic 
reform, the projects emphasize practical 
training and the transfer of skills, and 
complement Canadian private sector 
activities in Russia, particularly in the 
energy sector. 


Energy Expertise 


Given Canada’s experience with cold weather condi- 
tions and frontier exploration, President Yeltsin 
asked for special assistance to improve recovery in 
Russia’s vast but unproductive oil and gas fields. A 
number of projects are currently under way. 


The Petroleum Industry Training Service (PITS) of 
Calgary has launched an ambitious $1.6-million 
program to train more than 700 oil rig workers and 
senior managers. They will work at joint ventures 
run by Gulf Canada Resources and PanCanadian in 
Siberia. The aim is to improve efficiency and safety 
and to minimize environmental impact. PITS 
spokesperson Wayne Wetmore says training will 
make the Russian oil and gas industry more 
competitive internationally. 


Focusing on a different aspect of the industry, the 
Canada-Russia Business Council, with help from the 
Task Force, has opened an office in Calgary to 
organize workshops and trade missions for 
Canadian oil and gas companies interested in 


has launched 
an ambitious 
$1.6-million program 
to train more than 
700 oil rig workers 
and senior managers. 


Business Council recently completed on- 
site assessments of various Russian and 
Ukrainian defence industries. They are 
now matching interested Canadian 
companies with potential Russian 
partners for defence conversion joint 
ventures, and are looking at ways 
Canada might provide legal and 
financial advice to assist in the 
transition. 


Democratization projects are also an 
important part of Canada’s technical assistance 
program in Russia. Five Russian parliamentarians, 
together with other elected members from across 
Central and Eastern Europe, recently completed a 
10-day seminar on the functioning of government, 
jointly sponsored by the Parliaments of Canada, 
Ontario and Quebec. 


Focusing on the leaders of the future, the Faculty of 
Education at the University of Western Ontario is 
helping to develop a civics textbook for Russian 
secondary school students. A Canadian-Russian 
team is currently drafting a comparative perspective 
on political and social democracy and human rights 
that will be introduced into the Moscow School Div- 
ision’s curriculum in the fall of 1993. 


In another University of Western Ontario initiative, 
50 graduate business students travelled to Russia, 
Belarus, Ukraine, Lithuania and Latvia this spring to 
teach elementary business concepts to more than 500 
students and managers. The project is a follow-up to 
Western’s successful student initiative last year. 
While the benefits of transferring business skills are 
obvious, the Canadian instructors also stand to gain, 


If 


according to project director Joseph _ —=——_—_—_ aE Support for Reform 

Kairys.’ There are some tangible benefits 

for ee reagel to peice ree To convert External Affairs and International Trade 

with possible business partners of the Canada’s Task Force on Central and 

future,” he stresses. we mammoth Eastern Europe is supporting various 
defence industry projects in the key sectors of agriculture, 


Doing Business in Russia 


The Task Force has also provided 


to civilian purposes, 
Russia requires 


education, business management 
training, government operations and 
health. 


matching funds to Canadian businesses technical assistance, a 

to explore new opportunities in the For instance, the Ukrainian Resource 
region through its Renaissance Eastern Western investment and Development Centre at Edmon- 
Europe (REE) program. For example, a and technolo gy. ton’s Grant MacEwan College is leading 
Downsview, Ontario, company has : a consortium of five Canadian univer- 


received funding to train workers in a 
construction joint venture in St. 
Petersburgh. Bell Canada International is conducting 
a feasibility study on modernizing telecommuni- 
cations in the Moscow region. And initial studies 
financed partially by REE led a Victoria, B.C., 
company to a joint venture with Russian fishing 
industry officials to produce waste sampling bottles. 
These projects and others are expected to lead to 
more Canadian investment and trade with Russia. Mf 


UKRAINE: 
THE EMERGENCE 
OF A NEW COUNTRY 


The first Western country to recognize Ukrainian 
independence last December, Canada has also taken 
the lead in assisting Ukraine in its transition to a 
market-based economy and supporting the estab- 
lishment of its democratic institutions. 


During a visit to Ukraine last September, Canada’s 
Secretary of State for External Affairs, Barbara 
McDougall, announced a $5-million technical assis- 
tance package and offered $50 million in trade credits 
to the former Soviet republic. Since Ukraine’s new 
independence, Andrij Hluchowecky, director of the 
Ukrainian Canadian Congress’s Ottawa-based 
Information Bureau, says that Canadian interest has 
increased “one hundredfold.” 


sities and colleges in an innovative 

agriculture curriculum development 
and training project. Professors at two Ukrainian 
colleges are being taught how to develop curriculum 
that meets the needs of a competitive marketplace in 
a range of subjects, including farm management, 
fruit production and marketing. 


On a similar front, the International Livestock 
Management School in Kemptville, Ontario, offers 
specialized courses in Canada and Ukraine for dairy 
farmers in such areas as herd management and tech- 
nology and for veterinarians in reproduction and 
disease prevention. As a result, some 450 Ukrainians 
will receive much needed training by the time the 15- 
month project draws to a close in September 1992. 


CHERNOBYLS CHILDREN 


The establishment of a model children’s hospital 
in Kiev providing comprehensive paediatric care 
and medical training is the ambitious aim of a 
joint Canadian-U.S. initiative known as 
Chernobyl’s Children. 


“It’s a tall order but it is nothing short of 
essential,” says Canadian Project Director, Dr. 
Ernest McCoy. “Some 25 000 children have been 
affected by the 1986 Chernobyl nuclear disaster, 
and the level of care they are receiving is, without 
question, inadequate.” 


Chernobyl’s Children, led by the University of 
Alberta in Edmonton and Washington’s 
Georgetown University, was launched eight 
months ago to build on an earlier medical 
research and treatment project initiated by 
Greenpeace International at the request of the 
Ukrainian government. 


McCoy drew heavily on his first-hand experience 
as medical director of the former Greenpeace 


The Ukrainian-Canadian Professional MME through a “Canadian experience.” 
and Business Federation, which boasts Listeners of Ukraine’s Radio Prominy 
25 000 members nationwide, is sending The first Western Network will not only learn a language, 
six senior advisers to the Ukrainian ; ; but also be exposed to information on 
government to assist in creating an nation to recogmize — Canada’s political, economic and social 
infrastructure for governmental Ukrainian systems. 

operations. The Federation’s Jaroslav ; 

Kinach explains that this group of independance, The Victims of Chernobyl 
Canadians will offer their expertise in Canada has taken y 

Rees. cid Stiga paras he lead an The Task Force has combined technical 
conversion, agriculture, health, legal assistance initiatives in health care with 


reform and financial institutions. The 
Canadian Co-operative Association is 
also working with Ukrainians to assist in 
the formation of their own credit union. 


Over the Airwaves 


Many Canadians involved in Canada’s 

technical assistance program speak 

Ukrainian, but there’s one project that 

hopes to increase English language conversation and 
comprehension skills for Ukrainians. Its aim is to 
upgrade the language skills of Ukrainians who are 
now dealing with the international political and 
economic community. 


Terry Hargreaves, Executive Director of Radio 
Canada International in Montreal, says that the 
series of 40 half-hour lessons will teach English 


initiative in developing the current project. He now 
volunteers his time to manage Chernobyl’s 
Children. 


With support from the Task Force on Central and 
Eastern Europe, Canadian paediatricians and 
laboratory technicians are providing a combination 
of on-site treatment for Chernobyl victims and 
specialized training programs for their Ukrainian 
colleagues at Children’s Hospital No. 1 in Kiev, a 
600-bed facility that treats 50 000 children annually. 


Both McCoy and the project’s senior resident 
paediatrician, Dr. Clare Moisey of Smithers, British 
Columbia, agree that education is the key. Moisey 
explains, “The provision of short-term treatment 
services is not enough. The standard of medical 
care in Ukraine lags decades behind that in Canada. 
We need to train the best Ukrainian paediatricians 
we can in order to create a nucleus of highly 
qualified physicians. They in turn will lead the 
charge to upgrade medical education across 
Ukraine. That is the only means of bringing about 
long-term change.” 


assisting Ukraine 
in it’s transition 
to a market economy 
and democratic 
society. 


a special Canadian $1.5-million human- 
itarian assistance package to Ukraine. 
The results have brought new hope to 
some of the youngest victims of the 
Chernobyl nuclear disaster. 


At a paediatric hospital in Kiev, the 
University of Alberta, in co-operation 
with Washington’s Georgetown Univer- 
sity, is heading up an international 
medical project known as Chernobyl’s Children. 
Canadian physicians and laboratory technicians are 
providing on-site medical services as well as 
educational training programs for Ukrainian doctors 
both in Kiev and Canada. Their efforts in Kiev have 
been reinforced with a one-year supply of basic 
medicines and medical supplies airlifted to Ukraine 
by Canada’s Department of National Defence and 


distributed by the Canadian Red Cross. 


As part of this philosophy, eight to ten of the top 
paediatricians in the project’s Kiev-based education 
programs will be selected for advanced training at 
various Canadian medical centres. 


Supporting the work of Chernobyl’s Children at 
Hospital No. 1 is a one-year supply of critically 
needed medicines and medical supplies from 
Canada’s $1.5-million humanitarian assistance 
package to Ukraine. The shipments were airlifted to 
Kiev in early 1992. 


Moisey is both excited and realistic about the 
challenges he faces in Kiev. He points to a year of 
experience working on the Greenpeace project and 
his fluency in Ukrainian as valuable assets, and he 
notes with pride that both sides of his family, 
descended from the earliest wave of Ukrainian 
immigrants, are celebrating 100 years in Canada in 
1992. “As a Canadian of Ukrainian origin,” Moissey 
concludes, “I have a rare opportunity and duty to 
contribute to a project that will make a difference 
for many years to come.” & 
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INDEPENDENCE RECLAIMED 


A $2.7-million, three-year agricultural project is one 
of several Canadian initiatives underway in 
Lithuania, Latvia and Estonia as part of the Task 
Force on Central and Eastern Europe’s technical 
assistance programs to the Baltic region. 


The International Livestock Management School, 
based in Kemptville, Ontario, is training 100 Baltic 
dairy farmers and veterinarians in everything from 
the latest technologies in artificial insemination to 
disease prevention and nutrition. By 
1994, 1 200 trainees will have upgraded 


Executive Director Bob Logan says that he is excited 
about helping to contribute to the development of a 
new nation. 


Others, like Vancouver’s Arbokem Inc., the first 
Canadian firm to take advantage of the Task Force’s 
Renaissance Eastern Europe program in the region, is 
establishing an environmentally sound mini flax 
pulp mill in Latvia. The REE program encourages 
Canadian companies to pursue trade and investment 
opportunities by sharing certain 
business development costs. 


OSE SSR 

their skills in milk production, with the 
aim of becoming more competitive in The Canadian Bankers Association, in 
the marketplace. The International co-operation with the Canadian 
Livestock Manage- Executive Service Organization, will 
Canadian Assistance ; send teams of Canadian financial 
ment School is experts to Lithuania over the next two 
at the Forefront training 100 Baltic years to help the new “Vilnius Banka” 


On August 26, 1991, Canada became 
the first Group of Seven (G-7) country 
to recognize the independence of 


dairy farmers and 
veterinarians in 


establish Canadian-style consumer 
banking throughout the country. 


The Task Force, in co-operation with the 


Lithuania, Latvia and Estonia. Moving everything from the Government of Ontario, is also sup- 
quickly to provide concrete support for porting democratic development in 
the economic and democratic transition, latest technologies Lithuania with the placement of a 
International Trade Minister Michael in artificial Canadian adviser in the Office of the 
Wilson announced a combination of ; oes Prime Minister. Similarly, Estonia’s 
technical assistance and a $10-million ROT IUIC HITE, 10 Ministry of Foreign Affairs is drawing 
line of credit for each of the newly disease prevention upon the expertise of five Canadians in 
independent countries during a tour of and nutrition policy planning and implementation. 


the region less than one week later. 


Ontario Hydro’s New Business Ventures 

Division has already responded with a 

series of projects to train senior Baltic power utility 
officials in corporate policy development strategies, 
rate setting and labour relations management. 


Some Canadian companies are focusing their efforts 
on a single Baltic nation. The Toronto-based Desktop 
Publishing Training Centre Inc. is working with the 
Latvian Ministry of Education to develop computer 
literacy programs for that country’s teachers. 


A Strong Presence 


With Canadian offices now open in each of the three 
Baltic republics, Canada has established a strong 
presence in the region and will be better able to 
support special initiatives such as the $1-million 
Canadian airlift of much-needed medical supplies to 
the Baltics in March 1992. Canada’s contribution was 
co-ordinated by the Canadian Red Cross as part of an 
international emergency campaign. 


CROSS COUNTRY CURRENTS 


The pace of change in Central and Eastern Europe 
over the past three years has been dizzying: from 
entrenched doctrines to democratic elections, from 
centrally planned economies to the controlled chaos 
of the marketplace, from satellite states to autonomy. 


Along the way, Canada’s program of technical 
assistance, administered by the Task Force on 
Central and Eastern Europe, has played a continuing 
role in support of economic and democratic reform. 
And just as the nations themselves have 
grown and matured, so, too, have the 
Task Force country programs, 
expanding and evolving to respond to 
the changing needs and priorities 
identified by the recipient governments. 
A snapshot of recent activities across 
the region follows. 


World-class remote 
sensing technology 
will soon be assisting 


establishment of educational facilities at appropriate 
post-secondary institutions. 


Management training is another top priority in the 
C.S.F.R. Last year, a Canadian Bureau for 
International Education (CBIE) program saw 130 
Czech and Slovak managers participate in a case 
study to develop a privatization plan for the Czech 
and Slovak railway system. The group looked at 
every aspect of every function, from engineering to 
accounting and from public relations to 
personnel, with a view to privatization. 
The top 30 students then came to 
Canada in the fall of 1991 to learn about 
the competitive environment first hand, 
through a combination of academic 
training and internships with Canadian 
public and private organizations. 


the Czech and Slovak 


Czech and Slovak 


Financial managers were based at St. 


: Federal Republic to Mary’s University in Halifax, Nova 
Federal Republic Scotia. Agriculture and resource 
better manage its ee : 

industry participants studied at the 

World-class Canadian remote sensing natural resources University of Guelph in southern 
technology will soon be assisting the Ontario, while public sector managers 
Czech and Slovak Federal Republic and protect the were located at the University of 
(C.S.E.R.) to better manage its natural environment. Victoria in British Columbia. More than 


resources and protect the environment. 


Remote sensing — the collection of information from 
aircraft or satellites — provides useful and detailed 
data quickly and inexpensively. In one innovative 
Task Force initiative, the Canadian Centre for 
Remote Sensing (CCRS) is establishing a remote 
sensing and geographic information system at the 
Czech Forest Management Centre. Over the course 
of the 18-month project, the high-tech facility will 
produce an atlas of forest conditions and environ- 
mental damage in the Czech Republic, a key tool for 
enhanced management of the region’s forests. In 
Slovakia, the CCRS is transferring remote sensing 
technology to help the Slovak Commission for the 
Environment monitor land use, soil erosion, and 
surface and water pollution. To ensure that the 
knowledge and skills that back up the technology 
are also transferred, the CCRS is participating in the 


25 Canadian firms and eight govern- 

ment departments took part in the 
program, providing practical work experience 
internships for the managers. An outstanding 
success, the program will be offered again in 1992. 


The Task Force is also responding to the demand for 
English language training in the C.S.F.R. Canada’s 
National Film Board (NFB) is developing five videos 
and accompanying teacher’s guides for use in 
English classes. Dealing with themes such as the 
environment, Canada and private business, each 
video is not only useful as a language teaching aid 
but also delivers a message about democracy and 
open markets. The videos, showcasing some of the 
best of the NFB’s acclaimed work, will be available to 
schools in the C.S.F.R. through the ministries of 
education. 
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Hungary Ee «= Recently, the ACCC’s pioneering work 


Adapting the educational system to The Association 


meet the needs of its fledgling market 
economy is a critical challenge in 


Hungary today, as the country increas- Community Colleges 


ingly looks to the global marketplace 
and deals with the problem of unem- 


paid dividends when, in conjunction 
with Irish partners, it won a $1.5- 
million World Bank contract for a 


of Canadian human resources development project 


in Hungary. 


1S helping to revise In the financial sector, the Task Force is 


working closely with the Government 


ployment. curricula in Hungary of Quebec and the Montreal Stock 
The Association of Canadian Com- to better meet the ae. UE i ce eo 
munity Colleges (ACCC) is helping to needs of both training programs. Based on a success- 


revise curricula in Hungary to better 
meet the needs of both young and old, 


those who are entering the workforce those entering the 


for the first time and those who need 


ful pilot initiative in 1991, two seminars 


young and old, were organized for some 50 Hungarian 


traders at the International Training 
Centre for Bankers in Budapest, 


retraining. For most of the last two workforce for followed by four-month apprentice- 


ships for selected participants at the 


years, the ACCC has been developing the first time 
oe Montreal Stock Exchange. In a comple- 
curricula and trainin rograms for ino Dad 8 ‘ le 
vocational and een Paice with a and those who ida ng) Aa lol ani fps er A 
; ee + oie i 
strong focus on skills essential in the need retraining. eee wariolis aspect Moncecunncs 


competitive marketplace, such as 

computer literacy and accounting. In 

addition, the ‘(ACCC is modernizing the 

curriculum at Hungary’s College of Hospitality and 
Tourism, in response to the needs of the country’s 
growing tourism industry, and is designing a three- 
year journalism program to support the emergence of 
a strong independent press. 


EVENTS AND VISITS 


Kyrgyzstan’s President, Askar Akayev, travelled to 
Ottawa in February to formally establish diplomatic 
relations with Canada. During his visit, Akayev met 
with Canada’s Secretary of State for External Affairs, 
the Honourable Barbara McDougall, and the 
Honourable Michael Wilson, Minister of Industry, 
Science and Technology and Minister for 
International Trade, to discuss future political and 
economic links between the two countries. 


The Canada-Czechoslovakia Chamber of 
Commerce, Conseil d’affaires tchéque et slovaque 
du Québec and the Task Force on Central and 
Eastern Europe sponsored investment seminars in 
Toronto and Montreal for Canadian business 
people interested in opportunities in the C.S.ER. 
Participating in the seminars were several Czech 
and Slovak business leaders, as well as the federal 
ministers for Foreign Trade and Economy. 


In April, Andrey Nechayev, Russian Minister of 
Economy, met with Canadian business leaders and 
federal and provincial ministers, including Michael 


trading regulation at the Quebec 
Securities Commission. 


On another financial front, Quebec’s Société de 
développement international Desjardins has 
launched an ambitious three-year project to assist in 
the restructuring of the National Federation of 
Hungarian Savings Co-operatives. Desjardins will 


Wilson, to discuss means of enhanced trade and 
investment in Russia. During his four-day trip to 
Montreal, Toronto and Ottawa, Mr. Nechayev 
signed protocols on an Export Development 
Corporation $100-million capital goods and 
services line of credit and a reactivated $62-million 
credit for the purchase of food other than wheat. 
He also took time to speak at the annual general 
meeting of the Canada-Russia Business Council. 


From May 4 to 10, the Speakers Offices of the 
House of Commons and Senate hosted 39 parlia- 
mentarians from nine Central and East European 
countries for a one-week seminar on the Canadian 
system of government. The program featured the 
participation of Canadian ministers and parlia- 
mentarians, senior government officials and the 
heads of key Canadian institutions such as the 
Canadian Human Rights Commission. Following 
their stay in Ottawa, the European parliamen- 
tarians undertook a three-day program of activities 
at either the Ontario or Quebec provincial 
legislature. 


The University of Toronto Centre for International 
Studies and the International Business and Trade 


prepare and implement a strategic x =n the summer of 1991, Romanian 
rapped aa plan, establish a training officials attended the Canadian Human 
and internship program, and twin co- Rights Foundation’s international 
operatives to share expertise and assist The Task Force paten rights training course. Their 
in the transition. has launched participation, the first ever by Central 

. . and East European delegates, marked a 
Finally, Canada is continuing to play a innovative historic Se of ins internationally 
leadership role at the International initiatives in recognized program, which has drawn 
Management Centre (IMC) in Budapest. the field of trad delegates from around the world for 
Funding for the not-for-profit Centre e field of trade over a decade. Following two weeks of 
comes from more than six countries, but union development __ intensive study of human rights issues 
Canada has a special profile at the IMC, d lab and law at Prince Edward Island 
in large part due to the Centre’s dean, selina University, the participants met with a 
University of Calgary professor Dr. Julie relations in range of Canadian government and non- 
Rowney. Canadian projects with the Romania governmental institutions to get a first- 


Centre have focused on tailor-made 
training programs for company man- 
agers and marketing of the Centre’s 
management services. Now a Canadian- 
Hungarian joint venture, Kansys Ltd., has 
announced plans to establish a special computer 
facility at the Centre, further enhancing the school’s 
resources and teaching capabilities. 


Romania 


The Task Force on Central and Eastern Europe 
launched its program of technical assistance to 
Romania in the spring of 1991, and, in just one year, 
remarkable progress has been made. 


Law Program hosted a conference on federalism 
and the nation state June 4-6. Drawing together 
leading politicians, academics and analysts, the 
conference examined the role of federalism in 
changing global political structures, including a 
special focus on Central and Eastern Europe and 
the former Soviet Union. 


Canadian Energy, Mines and Resources Minister 
Jake Epp visited Russia and Ukraine May 20-29. 
As part of his schedule of activities in Ukraine, 
Minister Epp toured Chernobyl and announced a 
joint Task Force/Atomic Energy Canada 
Limited / National Cancer Institute of Canada 
project to establish a computerized cancer 
registry. Accompanied by representatives of 25 
Canadian firms, the Minister also promoted the 
Canadian oil and gas industry at an international 
trade show in Moscow, and unveiled an energy 
regulatory project and a resource policy devel- 
opment initiative, both funded in part by the Task 
Force on Central and Eastern Europe. These 
projects draw on energy expertise in Alberta’s 
private sector, the Alberta Energy Department, 
the National Energy Board, and Indian and 
Northern Affairs Canada. 


hand appreciation of the complexities of 

protecting and promoting human rights. 

This year the goundbreaking project will 

be expanded to include participants 
from Russia, Ukraine, Estonia, Lithuania, Latvia and 
the C.S.ER., in addition to Romania. 


The Task Force has also launched innovative 
initiatives in the field of trade union development 
and labour relations. The Canadian Labour Congress 
participated in the organization of special seminars 
for women workers in Romania, and has provided 
training for Romanian union leaders in such areas as 
collective bargaining and workplace health and 
safety. In addition, the Ecole Polytechnique de 
Montréal is assisting in the development of new 
curricula and teaching materials designed to link 
academic training more closely with the needs of 
various industrial sectors. 


Nuclear safety is another priority focus of Canada’s 
technical assistance program in Romania. Canada’s 
Atomic Energy Control Board, in conjunction with the 
International Atomic Energy Agency, is providing 
advanced training in nuclear regulatory and control 
activities for 12 Romanian officials at various sites in 
Canada. The 15-month project will run until March 
1993: 


Agriculture initiatives in Romania have ranged from 
dairy farm management training and swine industry 
technology transfers to projects focusing on grain 
handling facilities and feed processing technology. 


In addition, the Task Force has launched seven 
business management and consulting projects. A 
highlight of these, the Young Entrepreneurs Program, 
organized in co-operation with the Office franco- 
québécois pour la jeunesse, placed 15 young 
Romanian entrepreneurs and managers with Quebec 
corporations and government departments. Their 
assignments took the Romanians to such varied 
workplaces as electronics companies, mining 
operations and the provincial Department of the 
Environment. 
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FROM THE COURTROOM TO THE CLASSROOM 


Given the pace of change in Central and Eastern 
Europe, it is not surprising to learn that the legal 
system is having a hard time keeping up. Law has 
always been a complex field but, in the midst of daily 
economic and democratic reforms that are funda- 
mentally reshaping societies, the challenge is 
unparalleled. 


Competition for positions in the increasingly well 
known program is tough, and support from 
Canadian legal organizations is growing. Although 
participating firms must contribute $10 000 to 
sponsor an intern, interest in initial CBA plans to: 
include Ukrainian participants in the 1992 fall 
program was so high that a special 
Ukrainian internship project was 


For the past three years, the Canadian as launched in the spring. Canadian 
Bar Association (CBA), in co-operation sponsors are quick to stress that their 
with the Task Force on Central and Canadian SPONSOTS involvement in the program is a “two- 
Eastern Europe, has been at the forefront . | way street,” with the long-term benefits 
of legal reform in the region, assisting ue quick ie Sess of establishing linkages with leading 
Central and East European lawyers that theirinvolvement aw firms in Central and Eastern 
meet the changing demands of their way ice Europe and of expanding their 
profession as their countries make the in the pio . Opportunities and client base in the 
transition to independent legal systems. a “two-way sireel, region. 
an with the long-term — 
Legal Eagles in ‘Trainin oo n Both Sides of the Bench 
pal Laple 8 benefits of establishing On Both Sides of the Bene 
The centrepiece of the CBA’s efforts isa —_inkages with leading This year the Canadian Bar Association 


will also become involved in training 


three-month academic training and legal OU See ee 

internship program in Toke law firr s in Central those who sit behind the bench when it 
eae fe a pilot see in eee and Eastern Europe eka a pilot project for 15 judges 
in , the program has grown eac oo rom the C.S.F.R. and Hungary. The 
year and this fall will accept 24 of the and of expanding participants will first complete a basic 
best lawyers from Poland, the C.S.FR., their opportunities ‘training program for new Canadian 
Ukraine and Hungary. Under the pro- : jud t th try’s National Judicial 
gram, the aay ae an Vance and client base o een an alee ee eee a 
academic introduction to various areas in the region. in a Canadian courtroom under the 


of law, including constitutional, corpor- 
ate and commercial law, before under- 
taking working internships with law 
firms and legal organizations across the country. 


Following specially tailored programs similar to 
those of articling students, the interns gain first-hand 
experience in research, court work and client rela- 
tions. The work load is demanding but the interns 
often receive special assistance from a designated 
“mentor” within the organization fluent in their 
mother tongue, a reflection of Canada’s multicultural 
makeup and a unique strength of the CBA program. 


guidance of a specially assigned 
Canadian mentor judge. The aim is to 
assist in the emergence of an indepen- 
dent and efficient judiciary in Hungary and the 
Co-ER: 


Other CBA initiatives this year will include two 
professional development seminars for lawyers in 
Warsaw and Prague. Based on a successful 1991 pilot 
in Budapest, the seminars will focus on the basics of 
law office management and the role of lawyers in 
democratic and free market societies. 


ROUNDTABLE ON CANADIAN TRADE STRATEGY 


Despite considerable obstacles, Canadian companies 
are rising to the challenges of trade and investment 
with the countries of the former Soviet Union and 
Baltic States. That conclusion was drawn by Michael 
Wilson, Minister of Industry, Science and Technology 
and Minister for International Trade, following a 
high-level business roundtable held in Toronto in 
January 1992. 


potential is high for further success, he added, 
because of the many similarities between Canada 
and the former Soviet Union in climate, geography 
and natural resources. 


The participants agreed that joint ventures will 
remain the dominant commercial vehicle. Direct 
trade will develop as state enterprises are privatized 

and the ruble becomes a convertible 


Wilson met with 27 senior business x mM currency. Until then, more companies 
executives from across Canada with will rely on countertrade to generate 
commercial activities in the former “The private hard currency revenues to finance their 


Soviet Union. Included were represen- 
tatives from the high-tech, construction, 
energy, food, legal and financial services 
sectors. 


The Minister elicited their views on 
trade development and investment 
priorities and strategies in light of the 
current restructuring in the former 
Soviet Union. This was the second time 
Wilson sought the opinions of business 
leaders on opportunities for Canada. It reflects his 
ongoing interest in the newly independent countries 
and builds on previous visits to the region. 


The Engine of Growth 


Joint ventures were a main focus of the discussion. 
Canadian firms have signed about 100 such 
agreements with partners in the former Soviet Union 
and half of the joint ventures are already under way. 
In addition, a recent study commissioned by the 
former Canada-U.S.S.R. Business Council found that 
Canada’s success rate is higher on average than that 
of other countries. Canadian joint ventures generally 
become operational faster and hire more local labour 
than those from other countries. 


Noting this impressive track record, Wilson said the 
private sector “is the best engine of growth.” The 


The Honourable 
Michael Wilson 


exports to the region. 


sector is the 
best engine of 
growth.” 


Responding to some of the participants’ 
concerns, Wilson said negotiations were 
proceeding on new trade agreements to 
eliminate some of the past risks and 
obstacles to doing business, such as 
double taxation. 


Expanding Opportunities 


Several recommendations were made to help both 
the government and the private sector facilitate 
increased business. For instance, Canadian firms 
should explore financing available from international 
finance institutions, such as the European Bank for 
Reconstruction and Development, where Canada’s 
recently established technical co-operation fund is 
helping to give Canadian firms an inside edge. 


Wilson said he intends to continue to consult 
periodically with the private sector to facilitate 
business linkages and expand Canada’s presence in 
the newly emerging markets of the former Soviet 
Union. In July, the Minister will lead a delegation of 
senior business people to Russia to focus on sectors 
of particular Canadian expertise. 
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A MISSION OF MERCY 


Canadian Secretary of State for External Affairs 
Barbara McDougall was at Kiev’s Borispil airport on 
January 27, 1992, to meet the first shipment in 
Canada’s $8-million airlift of medicines and medical 
supplies to the former Soviet Union and the three 
Baltic nations of Lithuania, Latvia and Estonia. 


The airlift was part of the more than $10 million of 
humanitarian assistance donated to Central and 
Eastern Europe and the former Soviet 
Union by the Government of Canada 


Then, in January 1992, Mrs. McDougall announced 
an additional $1-million contribution to a special 
United Nations’(UN) appeal for humanitarian 
assistance. 


“The contribution underlines Canada’s support for 

UN work and our determination to alleviate the 

suffering of innocent civilians in the war-torn 

region,” said McDougall in making the announce- 
ment. 


during the past six months. ees =the funds will be shared by the Office 

of the United Nations High Commis- 

es é . . sioner for Refugees, the United Nations 

Emergency Aarlif The OOD Children’s Fund and the World Health 

The Canadian humanitarian airlift, co- underlines Canada's 2 

ordinated by the Canadian Red Cross, support Jor UN work Canadians are also playing a frontline 
has brought desperately needed Sirs 

te peer ea biesil abaya = and our determination role in the United Nations peace- 

. keeping operations in Yugoslavia and 

oe ene te bea sme ie lO alleviate the Croatia. The Canadian contingent of 

Se mae a Re ae suffering of innocent — 1 200 military personnel is one of the 


Kyrgyzstan, Armenia, the Nagorno- 
Karabakh region of Azerbaijan and the 
Baltic States. The supplies are targeted 
to those most in need — children’s 
hospitals, pregnant women, and the 
elderly both in and outside of insti- 
tutions — and will support hospital and 
home care for more than 435 000 
patients for the next 12 months. 


The Canadian Department of National Defence made 
some 20 flights to airlift the more than 180 000 kg of 
medical supplies to the former Soviet Union. In 
addition, Canadian military aircraft helped to 
transport food aid donated by the European 
Community into Russia as part of an international 
North American Treaty Organization (NATO) relief 
initiative. 


The Ravages of War 


Canada has also focused its relief efforts on the 
former Yugoslavia. Initially the Canadian govern- 
ment contributed $1.25 million toward the purchase 
of emergency relief and medical supplies to support 
the activities of the International Committee of the 
Red Cross. Canadian Forces airlifted the supplies to 
the region in late 1991. 


civilians in the war- 
torn region.” 


The Honourable 
Barbara McDougall 


largest in the 31-nation United Nations 
Protection Force (UNPROFOR). In 
addition, 30 members of the Canadian 
Royal Mounted Police will act as 


civilian police monitors under 
UNPROFOR. 
A Generous Response 


Other Government of Canada initiatives include a 
shipment of 1 000 tonnes of wheat to Albania and the 
provision of skim milk powder to Bulgaria. In 
addition, hundreds of Canadian voluntary 
organizations and private citizens have made 
generous donations of money, food and clothing to 
the former republics of the Soviet Union. (See sidebar 
on p. 21). 


Canadian business has also responded. The Quaker 
Oats Company of Peterborough, Ontario, provided 
17 orphanages in Belarus with a one-month supply 


| 


of oatmeal to help feed some 8 500 children. Valued — 


at approximately $50 000, the shipment was accom- 
panied by Jon Grant, Quaker’s President and Chief 


Executive Officer, who noted during a special | 


ceremony in Minsk, “This was a necessary thing to 
do in light of the difficult circumstances facing the 
people of Belarus. Quaker has strong ties with the 
former Soviet Union and we could not simply look 
away.” @ 


| 
{ 


| 
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HOW CANADIANS CAN 
HELP 


Canadians have always responded generously 
to international appeals for assistance in times 
of emergency and disaster. Some citizens have 
often found unique and successful ways of 
making their own contribution to those in 
need, and their efforts are worthy of praise. 


While donations of goods are made in the 
spirit of generosity, it is the consensus of 
experts in the field that in-kind gifts can 
sometimes lead to more headaches than relief. 


m It is often impossible to ensure the quality 
of donated goods. 


Transportation costs can be extremely 
high, and, if the goods are inappropriate 
or in the wrong proportions, the money 
will not be well spent. 


Relief personnel on the ground can lose 
valuable time sorting and distributing 
items that are frequently available locally, 
or much closer to the area in need, at less 
cost. 


Donations of out-of-date medicines and 
medical supplies can do more harm than 
good. Food and clothing may be inappro- 
priate for the region. In some parts of the 
world, items such as used clothing and 
blankets may be subject to import 
regulations requiring fumigation or 


wrapping. 


An emergency situation is not the time to 
start trying to establish a distribution 
network in unfamiliar territory. 


In general, individuals wishing to help are 
encouraged to make financial contributions to 
internationally recognized, non-governmental 
agencies that have the experience and the 
contacts necessary to distribute aid quickly and 
efficiently. These organizations conduct 
detailed assessments and develop lists of items 
most desperately required. They can often buy 
the goods at special prices, ensuring that each 
dollar donated is well spent. & 


CANADIAN TRUST 
FUNDS ESTABLISHED 


Canada recently established two international trust 
funds to finance technical assistance work by 
Canadian consultants in Central and Eastern Europe 
including the former Soviet Union. 


In December 1991, a contribution of $1 million over 
three years founded the Canadian Technical Co- 
operation Fund at the European Bank for 
Reconstruction and Development (EBRD). The fund 
enables the bank to hire Canadian consultants to 
work on bank projects throughout the region. 
Priority areas include privatization and economic 
restructuring in the energy, agriculture, trans- 
portation and telecommunications industries. 


In addition, a $1-million Canadian Consultants Trust 
Fund has been established at the International Bank 
for Reconstruction and Development (IBRD), better 
known as the World Bank. In co-operation with 
governments in the region, the IBRD will soon begin 
inviting Canadian companies to bid on projects 
financed by the bank in a number of sectors includ- 
ing education, labour retraining, health care and 
business management. 


Multilateral Action 


These contributions underscore Canada’s strong 
support for the increased involvement of inter- 
national financial institutions in the tranfformation 
of the economies of the former Soviet Union and 
Central Europe. 


An active multilateral player, Canada was a 
founding member of the EBRD and sits on its board 
of directors. Canada also continues to play a leading 
role at the IBRD and other multilateral organizations 
such as the Organization for Economic Co-operation 
and Development (OECD) and the Economic 
Commission for Europe. Both have received special 
Canadian contributions to support initiatives in 
Central and Eastern Europe. 


iI 


Opportunities for Canadians 


Work sponsored by the two major trust funds will 
add to the experience and profile of the Canadian 
consultants and could lead to future EBRD and IBRD 
contracts. A similar strategy adopted by the Task 
Force elsewhere paid dividends when the 
Association of Canadian Community Colleges 
undertook a hospitality and tourism curriculum 
development project in Hungary with Task Force 
support. The original project led the Association to 
win a $1.5-million contract with the IBRD. 


Both the EBRD and the IBRD will invite bids on their 
projects from Canadian companies known to the 
banks for their experience and stature in inter- 
national development. 


FOR FURTHER INFORMATION 


This newsletter is produced by the Task 
Force on Central and Eastern Europe, 
External Affairs and International Trade 
Canada, to provide information on 
Canadian initiatives and developments in 
Central and Eastern Europe. 


If you wish to receive further information 
on Task Force activities or on the 


submission of project proposals, please 
contact the Task Force at: 


Task Force on Central and Eastern Europe 
External Affairs and 
International Trade Canada 
Ottawa, Ontario 
K1A 0G2 


or call (613) 992-7820 
fax (613) 943-0333 
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